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Policy: UKFS

 Forests and People Guidelines (Ch 6)

 Public Involvement

 Accessibility

 Visitor Information

 Recreation

 Traditional and Cultural Uses

 Education and Training

 Volunteering

 Vandalism and Anti-Social Behaviour

 Enterprise Development

1. Consider engaging with the local community by seeking 
their views, developing proposals that are responsive to 
them and building co-operative partnerships.

2. As part of the forest planning process consider which 
individuals and organisations from all groups in society 
may have an interest in the formulation of forest 
management proposals, or something to contribute.

3. Aim to communicate forestry proposals and their 
operational impacts clearly; consider presenting several 
options and try to accommodate local needs where they 
are compatible with management objectives.

4. Consider the cultural significance of woodland features, 
taking account of local opinion, and develop measures to 
protect important features in forest management plans.



Policy: UKWAS (1)

 2.3 Consultation and Co-operation

 2.3.1 Requirement

a) Local people, relevant organisations and interested parties shall be identified and made aware that:

New or revised management planning documentation is being produced

High impact operations are being planned

The woodland is being evaluated for certification

b) The owner/ manager shall ensure that there is full co-operation with the relevant forestry authority’s consultation 
processes.

c) The owner/ manager shall consult appropriately with local people, relevant organisations and other interested 
parties, and provide opportunities for their engagement in planning and monitoring processes.

d) Methods of consultation and engagement shall be designed to ensure that local people, relevant organisations 
and other interested parties have reasonable opportunities to participate equitably and without discrimination.

e) The owner/manager shall respond to issues raised or requests for ongoing dialogue and engagement and shall 
demonstrate how the results of the consultation including community and social impacts have been taken into account 
in management planning and operations.

f) At least 30 days shall be allowed for people to respond to notices, letters or meetings before certification.



Policy: UKWAS (2)

 5 People, communities and workers

 5.1 Woodland Access and Recreation Including Traditional and Permissive Use Rights

 5.1.1. Requirement

 a) Existing permissive or traditional uses of the woodland shall be identified and 
sustained except where such uses can be shown to threaten the integrity of the 
woodland or the achievement of the objectives of management.

 A precautionary approach shall be adopted in relation to water supplies.

 5.2 Minimising Adverse Impacts

 5.2.1 Requirement – the owner/ manager shall mitigate the risks to public health and 
safety and other negative impacts of woodland operations on local people.

 5.2.2 Requirement: The owner/manager shall respond constructively to complaints, 
seek to resolve grievances through engagement with complainants in the first 
instance, and follow established legal process should this become necessary.



Guidance: Timber Transport





Land Rights and Responsibilities and 
Associated Protocols (Scotland)



Local Communities rightly 
question their stake in the 
natural wealth that is 
appreciating around them….



Confor: Stakeholder Engagement 
Training Programme Development

 Interviews with Forestry Sector and Stakeholders (February – June 
2022)

 13 forestry representatives

 4 stakeholders

 Co-Design Workshop with Forestry Sector (July 2022)

 Meeting with Scottish Forestry (August 2023)

 Production of Training Materials (Ongoing – complete early 2023)

 Development of Delivery Model (Ongoing – complete early 2023)



Feedback - Soft Skills Training Identified 
(in order of priority)

 Negotiation Skills

 Communications Skills (including Listening Skills)

 Public relations/ Media Awareness

 Conflict Management

 Presentation Skills

 Dealing with Difficult Customers

 Social Media



Feedback - What Needs to Change

 Improve the reputation/ perception of the industry

 Better understanding by communities of forestry industry

 A consistent approach where everyone knows their role (across 
geographies), information is provided at the right time, is appropriate and 
jargon free

 Communities (both silent majority and vocal minority) feel engaged & 
listened to

 Improved transparency of process for all involved

 A joined up approach across different parts of the forestry sector (planning, 
establishment, silviculture/ recreation, harvesting)

 Faster and more effective decisions - even in more complex cases

 Consultation becomes second nature and part of every day



Personal Reflections




