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WORKPLACE

B
usiness leaders across the 

globe have reflected on how 

fast-tracked crisis adaptations 

will affect the way we think of our 

workplaces in the long-term. Some 

believe that 2020 has taught us to 

be more open-minded to change in 

general, and to say “yes we can” to 

innovation and growth. Experts at 

tech company Konica Minolta predict 

that while 2020 was a year for find-

ing solutions, 2021 will be the year for 

following these up with strategic ap-

proaches that address the new post-

corona work reality.*

The forestry and timber indus-

tries are an essential supply chain 

and have only a moderate propor-

tion of office workers; as a sector, it 

has therefore been significantly less 

affected by Covid-19 restrictions 

than industries that are still effec-

tively shut down – tourism, enter-

tainment or hospitality – or office-

based industries that had to move 

their entire workforce to home-

working.  However, with even parts 

of our workforce in home-offices, 

intermittent childcare provision for 

non-key workers and social distanc-

ing requirements, many businesses 

in our industry will have made some 

adjustments to the way they work 

– whether it be dealing with home-

working or vulnerable staff, fur-

Beyond Corona: 

Workplace 
trends 2021

Stef Kaiser explores how the wider 
business world has responded to the 

pandemic to identify potential lessons 
for employers in the forestry sector. 

“So far, Covid-19 has been a fast forward button for change. 

It accelerated a lot of the changes that we were already 

planning; achieving it in a matter of weeks, what otherwise 

would have taken months to implement and embed.”

Rosetta Forbes, Head of HR, FLS and Scottish Forestry

loughed workers, or having to com-

municate with clients, suppliers and 

other stakeholders virtually, rather 

than in person.

Innovative muscle
Looking at the economy in general, 

2020 has shown that businesses 

and individuals have the innovative 

muscle to adapt fast if an emer-

gency requires it. But after a year of 

never-ending restrictions, it is un-

likely that post-corona, life in all its 

aspects will go back to how it was 

before. Outside of the forestry and 

timber industries, business leaders 

and think tanks are analysing the 

lessons learned from the pandemic, 

and how they are shaping what is 

called a ‘new normal’ – in particular 

in the workplace. In many aspects 

of work life, a return to pre-corona 

normality is the most desirable path 

to take – the possibility of returning 

to the office, or face-to-face busi-

ness meetings on site; but in other 

aspects, our adaptive response to 

2020 might have shown a potential 

to re-evaluate our processes and 

find better, more efficient ways of 

doing things.

* https://newsroom.konicaminolta.

eu/what-will-shape-the-digital-

workplace-in-2021/

The reality of reduced       face-to-face interactions

Face-to-face interactions are what holds relationships 

together – even in business. Formal meetings and 

events fulfil a purpose of delivering information, but 

it is those small, informal social interactions that build 

team cohesion – the ‘catching up with the lads’ after a 

long day working on site; the quick exchange of words 

as we pass our co-workers in the office; the regional 

committee meetings or forestry shows, where we meet 

old acquaintances to renew business relationships and 

friendships.

Although it is jokingly said that people become for-

esters because trees are easier to deal with than hu-

mans, our sector still thrives on strong human relation-

ships with the people we work with. Luckily, many of us 

are still able to continue our operations almost as usual, 

but everyone will have noticed a significant reduction in 

personal contact with team members, clients, suppliers 

– and wider family. Businesses with office-based staff 

will now have staff working from home, and all meet-

ings, events or shows have been cancelled for almost 

a year now. 

If restrictions come and go, companies and individu-

als may need to be prepared to understand and adapt 

to part-virtual working.

Virtual events?
Although we all crave in-real-life interactions, virtual 

events and meeting can have practical benefits as well. 

Most likely, we will see a combination of face-to-face 

and virtual events in the future.  

“Online meetings have been a mixed 
bag: adapting to the new format 
has often led to more focused and 
productive discussions that riff nicely 
between the ‘talking head in a box’ 
and the chat bar, with much clearer 
decisions and action points. Downside 
is in establishing any personal interaction in a group 
session with people you don’t know in person.” 

Jo O’ Hara via LinkedIn

We will likely continue with virtual 
meetings for the majority of FISA 
Working Group meetings as these 
groups are supported by volunteers 
who give their time around their day-
jobs, so reducing travel is a great plus.  
With FISA membership drawn from the 
whole of the UK and All Ireland, ensuring all regions 
can participate in meetings is easier using virtual 
options; with face-to face, even moving meeting 
locations means some would have a long journey to 
a meeting.
Gillian Clark, UK FISA
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