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EDITORIAL

STUART GOODALL CHIEF EXECUTIVE, CONFOR

A
s a child, I remember 
watching Quo Vadis (not 
on its 1951 release!) and 
loved it. The film, which 

helped forge a life-long love of 
the cinema, was such a box office 
success, that it’s credited with 
saving the near bankrupt MGM 
studios.

I had no idea what the title meant 
– a common translation is “Where 
are you going?”, and that question 
now comes to mind as I reflect on 
how Confor’s 2021 Business Plan 
should look amidst the current 
market and policy landscape.

In this issue of FTN the market 
reports convey a sense of strong 
demand in construction and fencing, 
with weakness in energy markets 
and pallets, and a mixed picture in 
hardwoods. In the softwood sector 
there is general optimism for this 
year, with real uncertainty over 
2021. In policy circles, we have the 
development of post-CAP rural 
support schemes, a ramping up of 

government carbon reduction 
targets, demand for greater 
re-use of materials and much 
talk of a green recovery from 
lock-down.

I’m sure I’m not alone in 
seeking to trace a future path 
in among many moving parts.

At Confor, we aim 

to provide you with valuable 
information to help in decision 
making and to represent your 
interests, to give the sector a voice. 
I’m pleased to see that the profile 
of our sector has risen significantly 
over the last decade and we’re 
seeing real progress in planting 
targets, in support for businesses, 
greater demand for wood, better 
regulation and much more.

In the coming months we will 
invest more in technical support 
for Members and in membership 
services. We’re also making changes 
to the Board so that all parts of the 
supply chain and all parts of the UK 
can be represented. We are your 
voice, but we also need to hear what 
Members want.

With this new structure in place 
we can develop a stronger business 
plan and better answer the question 
“Where are you going?”, and while I 
can’t promise box office success, I’m 
confident we can deliver even more 
for you in the years to come.

So, if you have received a renewal 
invoice, please pay it promptly. We 
want to keep helping you to be 
successful.

Oh, and by the way, the name of 
the leading actor in Quo Vadis was 
Robert Taylor, whose real name was 
Spangler Arlington Brugh. I can’t 
think why the studio changed it…

Quo Vadis
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Greater Carbon Sequestration 

Increased carbon sequestration by increasing tree cover and wood use 
and growing more efficient trees.

OPPORTUNITY
Wider tree planting and wood use

Sustainably managed forestry and the increased use 

of wood in construction is now widely acknowledged 

by governments and many climate change bodies as 

key contributors to climate change mitigation, with 

Scotland predictably leading the way. This is evidenced 

in the UK by the published ambitions of the Climate 

Change Committee and the Scottish Government 

Climate Change Action plan, which includes targets for 

greater wood use and tree planting. In September, the 

Scottish Government raised its ambition further setting 

a target of 18,000ha/year of new woodland creation by 

2025 and an increase of wood use in construction. 

If UK governments’ planting targets can be achieved, 

then it offers the opportunity to sequester more carbon 

and provide additional feedstock for downstream 

processing and manufacture into long life wood 

products. This in turn increases economic activity and 

jobs, and potentially, additional investment.  

OPPORTUNITY 
Increased tree quality & productivity

We mustn’t forget there is already nearly 3.2 million 

hectares of woodland cover in the UK and timeous 

restocking with the appropriate productive species is 

just as important for locking up more carbon as trees 

which will eventually be processed into low carbon 

wood products.  

If we could improve the productivity and quality of 

the trees we grow through tree breeding, this could 

provide the opportunity for economic growth as well as 

carbon sequestration. We are already seeing evidence 

of increased yields from improved Sitka Spruce crops 

and if research projects such as the Oxford University 

led Sitka Spruced are successful coupled with the 

continued good work of Forest Research Tree breeding 

team, Future Trees Trust and the Conifer Breeding Co-

op, this should lead to further improvements to yields 

and quality and potentially shorter rotation lengths.    

How the forestry and the 
wood processing sector 
can aid a Green Recovery

A
s society slowly adapts 
to the new normal 
and Governments 
within the UK wrestle 
with how they 
balance their nation’s 
economy with the 

health of its people, industries are looking 
to the future, many with an eye on survival 
and the more fortunate ones looking for 
opportunities for growth. If there are 
such opportunities out there it seems 
that successful sectors will be those that 
can contribute to a Green Recovery and 
achieving Net Zero by 2045.  With that 
view Confor has been working diligently 
to ensure that the UK wood supply chain 
is at the heart of governments’ Green 
Recovery plans; promoting our sector as 
being in a strong position to deliver for 

a green recovery across a wide range of 
interconnected strategic drivers including 
climate change mitigation and enhancing 
the circular economy.

The rest of this four-page article 
will outline how further investment in 
innovation and R&D could enable our 
sector to contribute effectively to a 
green recovery in the short and longer 
term. We will expand on many of these 
subjects in future editions of FTN. 

This summary provides an insight to 
short- and longer-term opportunities 
focussing on the potential for our sector 
to have a positive impact on climate 
change mitigation and enhancing the 
circular economy, many of which are 
being embedded in industry strategic 
documents such as Scotland’s Roots for 
Further Growth. 

New ideas will emerge  

and we will follow up  

on the topic in coming 

issues of FTN. We are  

keen to hear your thoughts on 

other opportunities where our 

sector can contribute positively 

to a successful Green Recovery.  

Get in touch with the  

Stefanie.Kaiser@confor.org.uk

SEE ALSO
Carbon and climate updates, p35

Forestry Transport – Zero Heroes 

- Decarbonising timber  

transport, p38

Carbon planning for future 

generations, p41

HAVE 
YOUR 
SAY
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A typical hectare of wood-producing 
forest in the UK results in 

7.6 tonnes 
of CO

2
 sequestered and stored1. 

This is about the same as the  
average annual carbon footprint 

of a UK home2.

CASE STUDY
Future Trees Trust improving 
planting stock

In the absence of full genetic gain or realized gain trials 

data, Future Trees Trust have undertaken juvenile/

mature correlations and have deduced that even 

modest improvements of planting stock for stem form 

and growth rate can result in significant increases in 

timber yields - up to 20%. So tree improvement can 

not only help store 20% more carbon, but reduce 

rotation times significantly too, helping to mitigate 

against climate change.  Future Trees Trust are aiming 

to establish demonstration plots, with improved stock 

planted alongside unimproved material, to show these 

gains and the benefits of investing in tree improvement. 

www.futuretrees.org

Continued overleaf

USE MORE WOOD 
 IN CONSTRUCTION

• Increase demand for 
existing products

• Create new, wood-based 
construction elements  

to replace carbon dense 
materials

BIOECONOMY

• More R&D into replacing oil-
based products with lower-
carbon wood fibre materials.

RESOURCE EFICIENCY

• Recover more  
wood fibre from  
harvesting sites

• Efficient timber  
processing according  

to cascade of  
wood use

WIDER TREE PLANTING  
AND WOOD USE

• Clear identification and  
access to suitable land

• An effective planning process

• A resilient forest nurseries 
sector to meet the additional 

plant demand

Breed more efficient trees

RESTOCK

• Replant harvested trees 
and use the opportunity 
to continuously improve 
the quality of the forest 
for economy, environ-

ment and people

EXTEND LIFE OF  
WOOD PRODUCTS

• Design with re-use  
of materials in mind

• Recovery recycled  
wood (eg pallets)

• Use residues for heat  
and power in place of 

fossil fuels

GREEN 
RECOVERY



Carbon Storage and avoided carbon 

Increasing carbon storage and substitution of higher embodied carbon construction 
materials through the increased use of wood-based products in construction and beyond. 

POTENTIAL FOR INCREASED CLIMATE CHANGE MITIGATION 

GREEN RECOVERY

OPPORTUNITY
Build with more wood

Increasing the use of wood products in construction 

is achievable by increasing market demand for 

existing products such as sawnwood, panel board, 

cladding, and engineered products such as I-joists, and 

manufacturing new low-carbon products. At present, 

the sector continues to focus on raising awareness of 

the benefits of timber in construction with construction 

professionals though initiatives such as Wood for Good. 

The current Wood Co2ts Less campaign is having great 

success in promoting the carbon benefits of wood 

products. However, if we are to accelerate and increase 

the use of wood in construction in response to the 

climate change emergency, we urge governments to 

consider introducing public policies that will influence 

the construction sector to use renewable materials first. 

In addition, with continued Research and 

Development and support for innovation there 

are opportunities to manufacture more wood-rich 

construction products and systems such as wood fibre 

insulation, solid laminate engineered wood products 

and other engineered products which in turn will 

substitute higher embodied energy materials and 

imports. A lot of good work is underway at Edinburgh 

Napier University and Wood Knowledge Wales 

with industry partners to explore opportunities for 

commercialising these new products, which we will 

report on in future editions.

OPPORTUNITY
Using wood-fibre to replace 
petrochemical products – the 
bioeconomy

Looking elsewhere in the world, there is evidence of 

increased investment in emerging industries such 

as wood biorefining where wood-fibre is used as 

a feedstock to manufacture products to replace 

petrochemical based materials such as plastics, textiles, 

high value chemicals and fuels.  

The nearest biorefineries are currently in Norway 

and Finland and outputs of these facilities range from 

bioethanol to industrial sugars, vanillin and textiles. In 

Norway, they are already testing manufacturing fish 

food and other proteins derived from wood fibre.

There are companies in Britain actively exploring 

new efficient processes for breaking down wood-

fibre and it is a subject matter of increasing interest 

to academics in this country; there are currently two 

active PhDs at St Andrew’s University and Edinburgh 

University. 
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An average three-bed,  
timber frame house sequesters  

and stores the equivalent of up to 

19 tonnes 

of CO
2

3, more than the average annual 
carbon footprint of two UK households4. 

Every tonne of wood used instead of 
concrete saves over 

2 tonnes 

of CO
2
 emissions5.



ENHANCING THE CIRCULAR ECONOMY

A circular economy is an economic system 
aimed at eliminating waste and providing 
for the continual use of resources. The 
circular economy aims to keep products, 
equipment and infrastructure in use for 
longer, thus improving the productivity of 
these resources.  

CASE STUDY
EGGER

EGGER utilises approximately 40% recycled wood 

in its production of over 1.1m m3 of particleboard at 

its two manufacturing sites in the UK. The recycled 

wood material comes from furniture, pallets, wood 

packaging and suitable parts of construction and 

demolition timber and is sourced by a subsidiary 

company, Timberpak Ltd, which has four processing 

sites strategically located within the UK. They grade the 

recycled wood supplies which includes the separation 

and disposal of any contaminated materials such as 

metal, glass, sand, plastic and MDF before processed it 

into clean woodchips in several steps. www.egger.com

OPPORTUNITY
Resource efficiency

One key area we could improve is wood fibre recovery 

from harvesting; there is no doubt that on many of our 

post-harvesting sites a significant amount of ‘usable’ 

wood fibre is left on the hill. In fact, new businesses are 

developing that remove that material as a secondary 

operation, mainly for the energy market. In addition, 

there are potential volumes of fibre left above ground 

in the stumps.   

Exploring and adopting viable new practices and 

felling systems may allow us to unlock that volume in 

the first pass of harvesting.

OPPORTUNITY
Extending the life of wood products 
through re-use and then recyling

There are very good examples of good practice within 

the UK wood supply chain of minimising waste and 

reusing wood fibre material, such as using residues for 

heat and power in place of fossil fuels and recovering 

recycled wood to produce paper products, panel board 

and wood energy. 

However, can more be done in our wood supply 

chain? Can we extend the life of wood products such 

as carcassing, engineered wood products, panel boards 

and pallets? There is an increasing demand across 

Europe for deconstruction and re-use of materials to be 

designed into the construction of new building. 

CASE STUDY
InFUtureWood

Edinburgh Napier University are currently participating 

in a transnational project called InFUtureWood, where 

they are exploring how recovered construction timber 

products can be re-used for structural purposes. 

If successful, this could result in an increase in the 

availability of structural timber to the market.  At the 

other end of the market, how many lives could a pallet 

have through repair before being moved downstream 

for other purposes such as panel board or energy? 

www.infuturewood.info

  

(1) Confor 
Eskdalemuir report  
www.confor.org.
uk/news/latest-
news/eskdalemuir-
carbon-report/

(2) CCC Fifth 
Carbon Budget  
www.theccc.org.
uk/wp-content/
uploads/2016/07/ 
5CB-Infographic- 
FINAL-.pdf

(3) https://
woodforgood.
com/news-and-
views/2014/09/ 
22/uk-could-store 
-3.8-million-tonnes 
-of-co2-annually 
-in-new-build- 
timber-homes/ 

(4) www. 
theccc.org.uk/
wp-content/
uploads/2016/07/ 
5CB-Infographic- 
FINAL-.pdf

(5) https://
woodforgood.com/ 
behind-the-facts- 
fact-4

Demand for wood fibre is growing across 
the globe and in the UK we already import 
nearly 80% of the wood-based products we 
consume.  Wood is not only a low carbon 
renewable resource but a reusable one 
and therefore is well placed to help society 
enhance its circular economy. 

REFERENCES
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Across the UK there is potential to recover estimated 

500,000-1,000,000 tonnes 
of wood fibre from harvesting sites, including unrecovered small 

roundwood, brash and in stumps above ground. This additional material 
could feed into wood energy, panel board manufacture and potentially 

new markets such as biorefining.  Andy Leitch
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NEWS

Confidence in the forestry sector in Wales 

has been handed a further boost with a 

new funding package of £10m for wood-

land creation.

Anthony Geddes, Confor’s National 

Manager for Wales, said he was delight-

ed with the support for round 10 of the 

Glastir Woodland Creation and Restoration 

scheme, as well as a new round of the Tim-

ber Business Investment Scheme.

The announcement came less than a 

month after new figures for applications 

under round 9 of Glastir showed a huge 

Confor has submitted a detailed response 

to the first England Tree Strategy for 13 

years. It consulted widely with members 

through a webinar, survey and meetings, 

and submitted a strong triple message 

to bring together the whole forestry and 

wood supply chain: 

•	Plant more trees

•	Manage more of our  

	 existing woodland

•	Use more home-grown wood. 

The response also calls for tree plant-

ing targets to be enshrined in legislation to 

show a clear commitment by UK Govern-

ment to meeting them. Confor suggests 

this could be done with an amendment to 

the Environment Bill.

Confor also wants a review of applica-

tion and approval processes for planting in 

Confor responds to  
England Tree Strategy

England, similar to the Mackinnon Review 

in Scotland, which kick-started a tree plant-

ing surge north of the border. Scotland is 

currently planting more than 80% of all 

new woodland in the UK.

Carolione Ayre, England Manager for 

Confor, said: “Our response is not just 

about tree planting, but about better 

management of the forests we have, and 

greater wood use. The three must be ap-

proached in a joined-up way; that’s how we 

will deliver multiple benefits.

“However, planting trees is the starting-

point - and targets are just numbers on a 

page, when it is about trees in the ground. 

That’s why we think enshrining the targets 

in legislation is a great first step for the 

UK Government to show its commitment, 

combined with an external review of the 

approvals process.

“We also need a similar clear focus on 

supporting management of woodland – 

stronger markets for wood will help, as 

will finally taking the substantive action re-

quired to tackle deer and squirrel damage.”

Confor’s response says the consulta-

tion presents “an excellent opportunity to 

produce a Strategy for our economy, envi-

ronment and society at a time when policy 

interventions delivering multiple benefits 

must be prioritised”.

It continues: “As the UK plots a way for-

ward beyond the pandemic, our forests 

and woods have a vital role in delivering a 

Green Recovery - as well as a crucial part 

to play in meeting longer-term targets, in-

cluding the UK’s ambition to be Net Zero 

by 2050 to tackle the climate emergency.”

The consultation response says the key 

to unlock these multiple benefits is “an ap-

£10m funding        windfall for Welsh forestry
Committee on Climate Change 
Sixth Carbon Budget
UK Government launches its sixth carbon 

budget ahead of COP26 in Glasgow next 

year. This is a significant moment to dem-

onstrate serious intent to reach net zero. 

The UK Committee on Climate Change 

(CCC) has launched a consultation with a 

view to making proposals on a budget later 

this year. Confor prepared an initial brief-

ing, recommending that the budget ex-

plores the potential for more short-rotation 

forestry on farms, and clarifies the carbon 

benefit of using more harvested wood 

products from UK forests. Chris Stark, CEO 

of the CCC, speaks at Confor’s AGM on 24 

September. 

MORE CONFOR CONSULTATION RESPONSES

The importance of migrant labour
Confor has surveyed nursery and tree 

planting businesses to establish the extent 

of the sector’s reliance on migrant labour 

from the EU, and whether our workforce 

could be threatened by Brexit. We are using 

the results to lobby government to allow 

flexibility in the rules to ensure businesses 

can access labour. It is also an opportunity 

to remind businesses to ensure eligible EU 

citizens have applied for settled or pre-set-

tled status. 

All Confor’s consultation responses are 

available on our website. You are warmly 

encouraged to submit your own responses 

to open consultations to strengthen the 

forestry and timber voice. 



Tree planting and wood 
use at heart of Scottish 
Green Recovery
The Scottish Government has pushed up 

its woodland creation targets significantly 

as it  announced increased investment in 

forestry and put tree planting and wood 

use at the heart of a Green Recovery.

An overall investment of £150m suports 

plans to plant 18,000ha of new woodland 

by 2024/5, a 20% increase on the previous 

target of 15,000 hectares annually.

The Programme for Government, pub-

lished in early September, also pledged to 

increase the use of Scottish wood in con-

struction - from 2.2m cubic meters in 2018 

to 2.6m cubic meters in 2021/2022.

Scotland’s Rural Economy Secretary 

Fergus Ewing said: “Having created more 

than 22,000 hectares of new woodland 

in the last two years, we are continuing to 

invest in nature-based solutions to climate 

change. The forestry sector makes a huge 

contribution to the rural economy - over 

£1bn Gross Value Added and 25,000 jobs. 

This demonstrates the scale of activity in 

Scotland’s forests, and the potential for 

making a significant contribution to the 

green recovery.”

Stuart Goodall, Chief Executive of Con-

for, welcomed the commitment, which in-

cludes £100m in planting grants over the 

next five years, £30m to Forestry and Land 

Scotland to expand national forests and 

land and £20m to increase the supply of 

young trees. He said: “This is great news for 

Scotland’s environment and economy. The 

commitment to increase woodland crea-

tion target to 18,000ha by 2024/25 shows 

real ambition and a growing recognition of 

the importance of Scotland’s forestry sec-

tor for the country’s Green Recovery, its fu-

ture prosperity and its net zero ambitions. 

It’s excellent to see the related ambition to 

increase the use of Scottish wood in con-

struction.”

Mr Goodall added: “With around 90% of 

new tree planting being done by the pri-

vate sector, the onus will be on Confor’s 

member businesses to deliver these ambi-

tions facilitated by further improvements 

to the current grant scheme - and we can 

see a strong planting pipeline already over 

the next few years.”  

As the planting target goes beyond the 

lifetime of the current Scottish Parliament, 

Confor is calling on all parties ahead of next 

year’s election to incorporate the same 

level of ambition into their own policy plat-

forms. 

“With the UK Government aiming for 

30,000ha of new woodland creation by 

2025, it is clear Scotland will continue to 

deliver the vast majority of this. This posi-

tive statement of purpose puts the onus 

very firmly on the  other countries in the UK 

to deliver their part of the overall target.”

Mr Goodall said the Scottish Govern-

ment had a strong understanding of Con-

for’s three-pronged and joined-up ap-

proach - to plant more trees, manage 

existing woodlands better and use more 

home-grown wood. 

appetite to plant trees among farmers and 

landowners.

The Welsh Government opened the 

ninth round of Glastir Woodland Creation 

(GWC) in March - and when the window 

closed on 31 July, there had been 379 ex-

pressions of interest received, to a value of 

£17.5m. The applications equate to 4200ha 

of potential tree planting with a budget to 

achieve just over half of this.

Applications are going through eligibil-

ity checks, before a formal scoring and se-

lection process. Contracts to plant will be 

£10m funding        windfall for Welsh forestry
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issued to successful applicants before the 

31st December 2020. 

Mr Geddes said: “These are hugely en-

couraging figures which show that there 

is enormous hunger to plant trees among 

farmers and landowners in Wales.  

Confidence
Reflecting on the financial support for 

Glastir round 10, Mr Geddes said: “This will 

give real confidence to investors, landown-

ers and managers to create new woodland 

in Wales. We know there is significant de-

mand to plant from the round 9 applica-

tions and this new funding means we can 

look forward to a strong planting pipeline 

developing in 2021.” 

He thanked Lesley Griffiths, Minister for 

Environment, Energy and Rural Affairs, for 

her commitment to forestry and continued: 

“This is another significant step towards 

meeting decarbonisation targets - and 

goes hand in hand with the economic ben-

efits this will bring to our rural areas and 

our preparation to grow more timber to 

meet a future surge in demand.”

proach to public policy and funding which 

works in tandem with woodland owners’ 

and businesses’ interests. Doing that will 

ensure benefits are sustainable and endur-

ing, not just for the lifetime of a grant or 

specific initiative.”

The Tree Strategy is linked closely to the 

development of ELMs, post-CAP funding 

for environmental land management Eng-

land, in which Confor is closely involved. 

While this only applies to England, other 

nations will watch its development and tri-

als closely, and use the outcome to develop 

their own rural environmental policies. 

As a key stakeholder, Confor has an 

assigned Defra representative who is 

keen to visit forestry sites along with 

the Rural Payments Agency and ELMs 

communication team. Laura Hender-

son of Forestry Commission is working 

within Defra to ensure forestry is inte-

grated in the scheme. While it is often  

frustrating to see forestry overlooked or 

misunderstood in a policy which is mainly 

focused on agriculture, the process is a 

tremendous opportunity to improve the  

understanding of forestry and wood within 

Defra. 

We will look to set up visits with Confor 

members in coming months. 
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NEWS

Natural Resource Wales released the con-

sultation for their Timber Sales & Market-

ing Plan for the period of 1 April 2021 – 31 

March 2026 on 1 September. The consulta-

tion seeks feedback on how the plan once 

written will increase the scope, process and 

impact of the products sold from the Welsh 

Government estate.

The text of the document is a combina-

tion of ambitious concepts and requests 

for feedback on proposed new directions. 

For the harvesting and processing in-

dustry in Wales and the Marches it is cer-

tain that the next Timber Marketing Plan 

will bring change. Potential reduction in 

timber availability and increased standing 

sales will also impact upon private sector 

timber producers. As Confor we want to 

encourage all our members to get involved 

and ensure change is beneficial for the in-

dustry.

For some business, the shift away from 

direct production creates an opportunity. 

The reduction from the current programme 

of circa 100,000m3 per annum will un-

doubtedly create greater competition for 

what remains.  

On the other hand, the overall reduction 

in available timber is a challenging mes-

sage for our industry and 20,000m3 p.a. 

represents the consumption of a small mill, 

and the whole sector would suffer should 

this result in a drop in processing capacity. 

Our industry response must question how 

the productivity of the estate has fallen 

by significantly more than just the volume 

of infected larch harvesting and whether 

there are systemic management issues that 

risk production, and NRW’s income, falling 

further.

Whilst the consultation will take feed-

back on the proposed harvesting targets 

it is also looking for guidance on the role 

NRW plays in developing the market for 

it products. There are questions on top-

ics covering brash recovery and the role 

of Natural Resources Wales to encourage 

more Welsh timber use within the Welsh 

housing market.

Strong consideration must be given to 

NRW’s aspiration to be an exemplar public 

body, promoting and maximising oppor-

tunities for social enterprises, skills devel-

opment, and the promotion of well-being 

through the land they manage and influ-

ence, and the way they run our business. It 

will be important to secure the high levels 

Natural Resources Wales consults on 
Timber Sales & Marketing Plan

of safety and quality to which professional 

businesses adhere . Any forestry operation 

carries a risk and all social enterprises or 

community interest groups must be re-

quired to work to the high standards re-

quired of our members.

There are many positive opportuni-

ties for the industry to engage with and 

embrace, not least the acknowledgement 

from within NRW that the industry needs 

them to provide better performance indi-

cators and reporting. This is an opportu-

nity to look at your business and share the 

methods and performance indicators that 

help manage your timber supply.  

For the first time this is a public consul-

tation so anyone can go to the website and 

respond. It is hugely important that along 

with the Confor response, as many mem-

bers of the industry as possible also submit 

their thoughts and views. We have been 

told that numbers will count, even if they 

simply repeat the Confor response! 

We are committed to taking the feed-

back from our members to ensure that the 

industry voice is heard. To support this, 

Confor will be holding a Consultation We-

binar in the week commencing 5th October 

2020 open to all members.

NRW advise that there will be customer 

& stakeholder engagement webinars but 

not dates have been released as yet. Please 

keep an eye on E-News for further details.

Contact Anthony@confor.org.uk for 

details on the consultation.

CONFOR WELCOMES 
NEW MEMBERS

Matthew Cope, Perthshire

Bothy Stores, Edinburgh

Leyton UK, Edinburgh

Murray Snell LLP, Edinburgh

Tayside Forestry Ltd, Dundee

Treelike Ltd, Swansea

CONSULTATION KEY POINTS

A shift to a ‘triple bottom line’ approach in respect of timber sales, ensuring 

economic, environmental and social sustainability. Measures to deliver this include:  

A desire to see more support and opportunity for community-based enterprises, 

small and medium sized businesses, and micro-businesses

Seeking to gain the greatest value for money for the public purse

Exploring opportunities and options available for alternative land management

A 20,000m3 drop in timber supply to 830,450m3 marketable volume each year

A shift away from direct production to nearly 90% Standing Sales

Four programmed sales per year with potential for additional interim sales

A commitment to improvement of safety culture in the industry

New performance indicators relating to delivery of Timber Sales.
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CONFOR

What attracted you to the role of Chair of 
Confor?

My grandfather was a sawmiller at Kirkie’s 

Mill in Perthshire, so trees and timber were 

a big part of my childhood. The resin-

rich scent of cut wood still transports me 

back to the mill – now sadly derelict – that 

stood below the High Kirk in Alyth. I still 

have my grandfather’s Hopus’s Measurer in 

the house.

Over the years I have worked for a 

range of outfits – BP, Scottish Fishermen, 

various parliaments, I was even the short-

lived production manager of a caravan 

manufacturer – but I have always returned 

to broad environmental issues. Being 

unshackled from government gave me 

the opportunity to explore which issues I 

wished to champion, just at the time that 

Confor was looking for a chair…  

What are your first impressions of 
Confor and how do you see your role as 
a ‘Member’s Champion’ evolving in the 
coming months?

Confor represents an intriguing amalgam 

of tradition and innovation, rural forests 

and urban demand, environmental 

solutions and environmental challenges. 

In many ways Confor and its members 

are the answer to any government’s 

problem checklist: jobs in rural areas, 

the ingredients of greener buildings, a 

sustainable economic resource, a carbon 

sink, an necessary escape in a Covid world. 

The question is how to position ourselves 

to gain maximum value and traction from 

what we have to offer.

The next few months I hope to be able 

to meet the members face to face. So far 

it has been all Zoom. There is no substitute 

for hearing directly from the folks at the 

sharp end, and I look forward to that 

possibility.

Given your political background, what 
do you see as the biggest political 
challenges and opportunities facing 
forestry and tree planting in the UK, and 
how can we best tackle them? 

The big challenge across the UK is 

governments’ setting challenging tree 

planting targets but failing to recognize 

that there isn’t the land available to meet 

the targets. Getting to the bottom of why 

not will be critical; examining the grant 

support and simplifying the procedure, 

addressing the failures in communicating 

the advantages to landowners, ensuring 

support is commensurate with the range 

of asks. A lot will be riding on the English 

Tree Strategy.

QA&
Lord Ian Duncan of 

Springbank has been 
named as the independent 

Chair of Confor.

A
ppointed a working peer by UK 

Prime Minister in 2017, Ian is cur-

rently Deputy Speaker of the 

House of Lords.   Previously Ian was a UK 

Government Minister, serving in each of the 

territorial departments (Scotland, Wales & 

Northern Ireland) and latterly as Minister 

for Climate Change with responsibility for 

international negotiations. Before joining 

the Government, he spent over a dozen 

years in Brussels, finally as an MEP. Dur-

ing his time in the European Parliament, 

Ian sat on the committees responsible for 

Environment and for Energy. He was the 

Parliament’s chief negotiator on the reform 

of EU carbon markets and was his group’s 

chief negotiator on nine pieces of environ-

mental legislation.   During his tenure he 

was ranked the 10th most influential MEP 

on environmental policy and 6th on energy 

by Votewatch; and 15th most influential in-

dividual in the EU on Energy by Euractiv. 

Ian previously worked for BP, the Scottish 

Refugee Council, the Scottish Fishermen’s 

Federation and the University of Bristol. He 

is also Chair of the National Forest and a 

board member of the Schwarzenegger In-

stitute.

PERSONAL INTERESTS

Favourite film/ TV show?  
It’s a Wonderful Life or Some Like it 

Hot; Yes Minister or Dr Who

Favourite music?  
Bach’s Cello Concerto No 1 in G major, 

Johnny Cash Ring of Fire

Favourite tree?  
The Fortingall Yew or Mary Queen of 

Scots Thorn in St Andrews

Favourite forest walk?  
The Den o’ Alyth

Favourite holiday destination?  
Florence, Italy, or Virginia, USA

Favourite sport?  
I like to run long-distance 

What are you most likely to be found 
doing when not working?   
Drawing or painting

And then there are the grander 

challenges: climate change; post-Covid 

expectations, Brexit and its implications 

for trade, increasing prevalence of tree 

diseases and restrictions on the chemical 

solution.

In the months and years to come it will 

be vital that the forestry sector speaks 

clearly with one voice. 

Confor has a small team compared to 
other land-use and industry bodies, and 
the voice of environmental groups are 
much louder and more often trusted 
by the public, how can we be heard in 
presenting the true story of modern 
forestry and wood?

In my experience it is not size by which 

you are judged. A small, talented group, 

focused and well deployed can move 

mountains. To give an example. I worked 

for the Scottish Fishermen’s Federation 

during the height of the cod crisis. The 

problems confronting us were legion. 

Political interest was dialled up to eleven. 

The media were constantly asking for 

comment. There were daily calls with 

ministers. And the entire operation 

consisted of me and Hamish the CEO. 

We were of course able to draw upon the 

experience and talents of the membership 

(much like Confor) but we knew our stuff, 

had a clear strategy, and were focused on 

outcome. In my time with the Federation 

were able to turn the industry around. 

But there were only ever two of us in the 

office.
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This year’s APF would have formed the 

cornerstone in the business plan for many 

of the UK’s forestry machinery suppliers. 

Its cancellation leaves tens of thousands of 

customers unable to view machinery first 

hand and benefit from working demonstra-

tions. 

The impact of the Covid-19 pandemic 

has forced many businesses to diversify 

and develop imaginative solutions to con-

tinue to provide their services. Treeline 

Woodlands in West Linton and Fuelwood 

in Warwick have joined forces in an at-

tempt to produce smaller, regional alterna-

tives to the APF. 

Working together as FUELWOOD 

SCOTLAND, the two companies will host 

two demonstration open days at their spa-

cious, outdoor premises in West Linton, 

near Edinburgh on 9th and 10th October 

2020. 

This free event will enable all visitors to: 

have safe, socially distanced discussions 

with the Fuelwood team; see full working 

demonstrations; and have hands on experi-

ence of the full Fuelwood range of machin-

ery.

The team will be showcasing an impres-

sively wide range of wood fuel and forestry 

machinery including Heizohack chippers, 

Plaisance mulchers, FTG Moheda and Aves-

ta Vagnen timber trailers and cranes, Meca-

nil grapple saws, Exac-One tree shears, 

Blacks’ cone splitters, Lucas Mill sawmills, 

AMR saws and log splitters, and Japa and 

Fuelwood firewood processors and kin-

dling machines.

They will also make sure to include ex-

amples of many associated accessories 

such as timber grapples, timber decks 

and racks, dust extraction systems, and 

log cleaning systems. The final jewel in the 

crown will be a selection of Valtra, Fendt, 

Predator, Caterpillar and Kubota machinery 

also on display. This event promises to be 

the most comprehensive working display 

Fuelwood Scotland to host demonstration days

This September has seen the launch of new 

carbon offsetting business CarbonStore, a 

business division of Tilhill.

CarbonStore will be utilising its unique 

partnerships with Tilhill and Maelor Nurser-

ies (both part of the BSW group) to unite 

landowners, who are looking to sell wood-

land generated carbon units, with compa-

nies that are keen to offset their carbon 

emissions. The objective being to provide a 

woodland-based carbon offsetting service 

that is unique not only in the strong part-

nerships it enjoys, but the benefits it offers 

its clients and its trustworthy ethics.

CarbonStore will also be offering land-

owners the opportunity to use the Car-

bonStore website to openly market their 

woodland carbon, enabling them to secure 

an equitable price for their woodland car-

bon that is potentially free of any charges 

Tilhill launches carbon  
business division

New Chair
appointed to
Scottish timber
industry group

too. This offers market leading value for 

landowners while also securing an honest 

price for companies whilst helping them 

maximise the virtues of their carbon offset-

ting ambitions.

The team is led by David McCulloch who 

has a BSc (Hons) in Accounting, Finance 

and Economics and 18 years’ experience in 

the financial sector based in London and 

Tokyo, initially as an equity salesman and 

latterly as a corporate analyst. David is sup-

ported by Andy Baker MICFor, who has a 

BSc (Hons) in Ecology and Environmental 

Science and gained his wide ranging for-

estry experience within Tilhill with carbon 

sequestration having been the driver of his 

forestry career. Andy also represents the In-

stitute of Chartered Foresters (ICF) on the 

Woodland Carbon Code Advisory Board.

https://carbonstoreuk.com

NEWS FROM MEMBERS

Guy Watt has taken on co-Chairing the 

Scottish Forestry & Timber Technologies 

Leadership Group with the Cabinet Sec-

retary for Rural Economy and Tourism, Mr 

Fergus Ewing, following the retirement of 

Martin Gale.

Guy brings with him 40 years of experi-

ence in forest economics, forest investment 

and rural economic development both in 

the UK and overseas. 

He is highly regarded throughout the 

Scottish wood supply chain and beyond 

and was the author of “Roots for Further 

Growth” the current industry strategy for 

economic growth and the  recipient of the 

Confor award for Dedicated Service to For-

estry Award in 2019. Please send your news to stefanie.kaiser@confor.org.uk

9/10 
OctoberAll those interested in  

attending the event are  

asked to register by 

calling 01968 660 698 or completing 

the registration forms at www.fuel-
wood.co.uk/Fuelwood-Open-Days.
aspx, so that we can manage attend-

ance and ensure that all relevant social 

distancing measures will be in place.

of forestry and firewood machinery avail-

able in Scotland during 2020!
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How did you go from being an artist to de-
signing wood cabins?
I was trained as an artist at Glasgow School 

of Art. In the art world, the challenge is sus-

taining practice and you end up working for 

other artists and galleries. And in doing so, 

you gain experience in working with differ-

ent materials. While building timber con-

structions for gallery spaces, I started to 

enjoy joinery and carpentry and got inter-

ested in learning more about working with 

different types of wood or wood-based 

materials. From there, I started to get more 

and more involved in projects that required 

building wooden structures. 

What are your considerations when sourc-
ing timber for your bothies?
For Bothy Stores, we chose only trusted 

suppliers that we had experience working 

with before. For the cladding, we work with 

Russwood. As standard, they supply Scots 

larch for the gable end and the Russwood 

oak engineered floor, which is of Europe-

an origin. For other timbers we have just 

started to work with Vastern Timber, who 

Bothy 
brilliance

Stef Kaiser talks to Bobby Niven, 
founder of Bothy Stores, a hi-spec 

hut imagined as a work of art. 

B
othy Stores sells architect-

designed prefabricated 

cabins, alongside a range 

of products developed ex-

clusively by a selection of prominent 

artists, designers and makers.

Its signature product is the Art-

ist Bothy – a compact multipurpose 

cabin that can be installed on al-

most any site to provide a comfort-

able and sustainable private retreat. 

Sales of the Artist Bothy help to 

fund Bothy Project – a network of 

artist residency spaces across Scot-

land and beyond.

Bothy Stores is supported by 

Scottish Enterprise and Social In-

vestment Scotland.

The Artist Bothy is an evolu-

tion of the Bothy Project network 

of off-grid artist residency spaces. 

Designed by the project’s found-

ers, artist Bobby Niven and architect 

Iain MacLeod, it was developed in 

response to demand for a multipur-

pose self-contained cabin that can 

be located almost anywhere.

www.bothystores.com

THE BOTHY
A standard bothy is 16.5m2 in size, with 

a sleeping maisonette, a composting 

toilet adjacent to the building, and 

an outdoor shower. A larger version 

would include an extension at the end 

with plumbed bathroom and a bed on 

the ground floor. Turnkey price for a 

standard both finished inside and out 

starts at £29,000. 

Right: Bothy Project bothy at Inshriach 

estate

Below: Artist Bothy at Balcaskie estate

Artist and builder Bobby Niven (right) pictured with architect Iain MacLeod
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THE BOTHY BUILDING BLOCKS
The Artist Bothy is constructed using a digitally-

manufactured building system designed in partnership 

with Blok Build. The superstructure of these bothies 

is made out of closed-panel cassettes which are free 

of studwork. “It’s a technique that could be using for 

housing but I haven’t seen it being used in Scotland, 

Says Bobby Niven. 

Sheets of OSB are cut into labelled parts on a CNC 

machine and assembled by hand into cassettes before 

being fully insulated and sealed. For the gable form the 

cassettes are joined by lap joints. This system is used 

for both the prefabricated and flat-pack version of the 

Artist Bothy.  

The advantage of this construction technique is 

efficiency in both on-site construction and in resource 

use. The cassettes, which are made of OSB, don’t rely 

on construction grade timber but use a lower grade 

sawmilling by-product, therefore maximising the carbon 

stored from a harvested tree.

offers a really great range of British timbers, 

including oak. 

For us, price of materials is an issue 

because we face fierce competition from 

mainstream garden centres and other sup-

pliers of off-the-shelf cabins. For them, cost 

is all that matters, not provenance of raw 

material, so that’s who we compete with. 

However, we’d like to use local or at 

least British timbers only and we are almost 

there. In some cases it is challenging to find 

suitable quality products at a competitive 

price, and we are still working a fair bit with 

Siberian larch, simply because of the ex-

cellent quality. The bulk of timber we use 

for our standard bothies is Scottish larch, 

which is fairly cost-effective and easy to 

source. If customers specify oak then there 

will be a mark up in price and it becomes a 

more exclusive designer product.

Currently, the OSB used in our cassettes 

is made from Smartply. I’d like to get more 

insight into provenance, energy efficiency 

and carbon footprint of the materials used. 

I would prefer it if the raw materials of the 

Blok Build cassettes were sourced from 

the domestic supply chain and be able to 

specify it. Smartply was chosen for its qual-

ity and suitability, but is being processed in 

Ireland. 

What makes your bothies special?
Following the trend of diversification of 

rural estates, glamping has become popu-

lar and as a result, there is quite a range of 

pods, cabins and yurts on the market. De-

sign and longevity is what differentiates our 

bothies. 

Aesthetically, they clearly stand out from 

the rest of glamping pods that are com-

monly seen around our country. They are 

architect-designed for a new, contempo-

rary look, featuring minimalist shapes and 

a corrugated metal sheeting with an at-

tractive rust patina. Culturally, and in the 

context of the big Scottish vernacular, it is 

this look that appeals to people, it reminds 

them of the countryside, of holidays in the 

Hebrides. 

The bothies are designed to last a life-

time and built with with energy efficiency in 

mind. Under ideal conditions, the lifespan of 

this metal sheeting is of 156 years, accord-

ing to the supplier. 

Who are your buyers?
A recent example of a Bothy installation is 

at Inverlonan estate, just outside Oban. The 

larger estate had been split up into smaller 

plots of land and they were looking to set 

up a Bothy hotel. The main farm steading 

was converted into a hotel centre with a se-

ries of bothies along the side of Loch Nell. 

Two bothies were installed at the start of 

this year and they are being used as “rough 

luxury” cabins. The resort was launched this 

year and demand is strong, especially given 

the staycation scenario. There is a key op-

portunity for landowners and events venues 

who need to move away from large gather-

ings towards smaller self catering units.

For the landlord, the return on invest-

ment for a cabin can be quite good, we’re 

looking at 1.5 – 2.1 years to recover the cost 

of the bothy. But the benefit of the bothy 

over some other glamping pods is the re-

turn over the lifetime, because you can have 

it for 60 years.



     +44 2838 330011                               
info@oakleafforestry.com
35a Derryall Road, Portadown, Co. Armagh BT62 1PL
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CONFOR

“Forestry is a diverse business 
sector that is changed and 
influenced by many government 
and wider industry factors.  Confor 
membership gives me a place 
to access current information 
concerning my business area, both 
online and in Forestry and Timber 
News. The range of services on 
offer and benefits of membership is 
extensive and constantly evolving 
demonstrating a progressive and 
focused approach to all aspects 
of the timber industry. During 
lockdown we had cause to engage 
the services of  Confor and they 
assisted us to resolve an issue with 
swift and practical help that has 
provided us with a sound footing 
for the future. The assistance of 
Confor was invaluable.”

Alan King is the Company Director 
of A & G King Timber Ltd, a 
successful family owned business 
supplying sawn timber products to 
a variety of UK customers from its 
base in South West Scotland. He has 
more than 30 years’ experience in 
the timber industry.

With this FTN issue, you will have received a copy of 
our annual report of Confor’s work and achievement 
on behalf of our membership. But don’t just take our 
word for it, see what our members are saying about 
the value of being a member of Confor. 

What has Confor done 
for you in 2020? 
Ask our members.

“It is a lonely life, being a forester.  Kit, contract, 
Corvid, colleagues; and all that before you have even 
cut the tree.  You cannot do it all by yourself; you 
need a decent union behind you.  I turn to Confor at 
all levels in my business; it has a great team.”

Jack Hanbury, Pontypool Park Estate

“The function that Confor 
carries out is essential to the 
work programmes of Scottish 
Woodlands and all the associated 
contract work force.  Confor’s 
lobbying strength and success in 
raising issues with Government 
officials to try and streamline 
approval processes has been vital 
to the progress we are seeing 
today.”

Ralland Browne is the Managing 
Director of Scottish Woodlands 
Ltd. Scottish Woodlands is 
a predominantly employee-
owned company providing a 
comprehensive range of forest, 
estate and land-related services 
over Scotland, North England, 
Wales and Ireland. Ralland became 
a Director of Confor on 1 August 
2017.  He joined the Board having 
been a member for many years 
and was keen to participate 
and contribute toward Confor 
becoming an increasingly strong 
representative body in the UK 
Forestry Industry.  

www.scottishwoodlands.co.uk

“As a small independent in an ever increasing industry 
that is swamped by red tape and bureaucracy, by 
joining Confor I feel someone is listening to my 
concerns and as a recognised forestry organisation 
they will be better placed to raise my concerns and 
help forge a path for the future of our forests.”

Patrick Turk is a sawmiller with a background in 
bespoke furniture making. His knowledge of furniture 
gives him the insight to get the best out of a saw log, 
not from a quantity point of view but from a quality 
one, cutting planks that in their own right would be 
classed as works of art. 

www.forest2furniture.co.uk

What does Confor do for me? Confor is working for you all year round. These are a few highlights from the past 

year, illustrating the real value of your membership contribution to Confor.

ANNUAL UPDATE 2020

£2m
funding made 
available to  

support nurseries 
and planting 
businesses

£110m+
secured in additional 

funding for 
woodland creation across the UK as  

a direct result  
of our lobbying

• Confor continues to receive frequent requests   to appear in the media – from broadcasters,   newspapers and online publications. • We launched our influential Biodiversity,    Forestry and Wood report to demonstrate   the true benefits of productive forestry for the   climate and nature.
• Interviews and coverage with:

£7m
was successfully distributed through the Scottish Timber Transport Scheme, with a further £1m 

awarded

Changing Attitudes: Promoting Forestry and Wood

A Stronger Voice: Political Engagement 

• We have produced over 80 press releases on   issues important to our members, and 90,000   people now see our tweets on average each   month.
• A media protocol was updated in early 2020   to ensure inquiries were handled with speed,   efficiency and professionalism.  • In 2020 we launched a new Instagram    account @forestsandwood

Lobbied successfully for the revision 
of the Glastir 

Woodland Scheme to ensure all of the 
increased 

£10m
 budget is allocated into deliverable 

schemes

• Our 2019 election manifesto anticipated   the UK Government’s planting target of    30,000 ha/year by 2025.
• The SNP government joined with us to commit   to 18,000 ha/yr in Scotland (by 2025), and   has committed to increasing the use of wood   in construction.

• We supported the Welsh Government in    developing a £1.5m Welsh Forest Industry   Recovery Scheme to support the supply    chain.
• We are working with Northern Ireland Minister   Poots to deliver 9,000 ha of planting by    2030.

Building Markets and Tackling Regulation
• With our partners in Wood for Good we are   promoting Wood CO2ts less, an industry-wide   campaign that demonstrates that using more   wood can reduce CO2 in the atmosphere.

• We successfully lobbied for the continued   use of red diesel in forests and we are now   seeking the same in mills.
• We ensured new legislation on placing timber   products on the market was light touch.

• Our re-launched Westminster all-party    group of MPs and Peers has held online    events with UK forestry minister Lord  Goldsmith and Lord Deben (Chair of the    Committee on Climate Change).

The Future is ForestryTACKLING CLIMATE CHANGE WITH TREES
A CONFOR MANIFESTO



GET IN TOUCHIf you are a Confor member, why not take the opportunity to get your news, 
stories and opinions out to the wider sector? 

SHARE YOUR COMPANY NEWS

Send me your company’s news updates. I publish a selection in a dedicated FTN section called 

“News from our members”, right at the front of the magazine.

CHECK OUT OUR FEATURES AND PITCH YOUR CONTENT

Every FTN issue includes one or two feature topics – some of them might be particularly relevant 

for your business – so why not get in touch and suggest an article to showcase your expertise? 

Upcoming features and editorial opportunities are published in our enews, and you can find 

information about the next feature on the last page of each FTN issue.

DISCUSS YOUR STORIES AND PROMOTION NEEDS WITH THE EDITOR

Do you have an interesting story you want to share but are not sure how to use Confor’s 

communications channels to promote it? Get in touch with me to find out how we can best make 

use of the magazine or other communications platforms, and what we can do for you. We can offer 

several formats: member profiles, feature articles, technical updates or contributions to regular 

sections. Note: if your content is mostly promotional, then advertising will be your best bet!

Next upcoming feature topics
FTN December: Wood science and Timber treatment; Professional services

FTN February: Forest Management and rural diversification; Human resources

Don’t miss out, get in touch!
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Dear Editor,

I am writing on behalf of the Contin-

uous Cover Forestry Group (CCFG) 

to draw your readers’ attention to 

our concerns about some assertions 

made in the recent Confor report, 

Biodiversity, Forestry and Wood 

(BFW). 

While we understand the im-

portance of summarising relevant 

research on the impacts of forest 

management on biodiversity, we feel 

that there are several places in Sec-

tion Two of the report which con-

tain misleading statements about 

Continuous Cover Forestry (CCF). 

These include poorly evidenced 

statements about negative effects 

on ground flora, lower yields and 

lesser carbon capture, and potential 

vulnerability to windthrow. Given the 

publicity being given to the BFW re-

port, we must stress that these par-

ticular statements are not supported 

by either operational or research 

evidence. 

LETTER TO THE EDITOR

Rothiemurchus pine juniper heather 
Picture Eleanor Harris

CCF Group comments on Confor’s Biodiversity, 
Forestry & Wood report

We have prepared a short paper 

setting out our criticisms of this as-

pect of the report. This paper and 

supporting references is freely ac-

cessible on the CCFG website at 

www.ccfg.org.uk/wp-content/up-
loads/2020/09/CCFG_comments_
on_Confor_Biodiversity_paper.pdf. 

As the BFW report rightly men-

tions, British forestry will be increas-

ingly characterised by a diversity of 

management approaches and we 

strongly believe that CCF can and 

will play a major role in that diver-

sification.

WL Mason
On behalf of the CCFG committee 

Note from Confor: We are pleased 
that our BFW report has generated 
a lot of thoughful debate. There is 
also a response from the British Eco-
logical Society, found here: www.
britishecologicalsociety.org/biodi-
versity-forestry-and-wood-reflect-
ing-on-the-evidence/

FTN is your magazine!

Stefanie Kaiser
Editor FTN

Stefanie.kaiser 
@confor.org.uk

Laura Munnings
Advertising FTN

01502 725866

Laura.munnings 
@micropress.co.uk



To view the current range  of properties please visit  

www.landfor.co.uk

Land & Forestry Sale & 
Investment Appraisals

Land & Forestry Sales 
& Marketing

Contact: Patrick Porteous  
 07444 559510   

 patrick@landfor.co.uk
&

)

Accessible block of deciduous woodland
Southam, Warwickshire  Southam: 2.4 miles, Warwick: 10.6 miles 
Deciduous woodland, predominately oak with ash and understorey of hazel coppice. 
Site of Special Scientific Interest (SSSI), direct public highway access.

About 194 acres | Guide £850,000

Philip Hoare  
Savills Banbury 
01295 228 050

phoare@savills.com 

savills savills.co.uk
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BREXIT

24 FORESTRY & TIMBER NEWS • August 2020 	  CONFOR.ORG.UK

The end of the Transition Period 
Upcoming changes and ways to prepare

The UK left the EU in January 
this year and is currently in the 
transition period, which is coming 
to an end on 31st December. From 
January 2020, the UK and EU will 
embark on a new relationship. 
In addition, we recognise that 
businesses have been responding 
to an unprecedented pandemic.  
Whilst many businesses would 
have been preparing for EU Exit 
since last year, we recognise the 
impact the pandemic will have 
had on their ability to prepare and 
plan. Our new relationship will 
involve a series of changes and 
opportunities for businesses. Many 
of these changes will be required 
regardless of the agreement we 
reach with the EU on our future 
trade relationship as the UK will 
be leaving the single market and 
customs union. With this in mind, 
the forestry industry needs to be 
prepared for these changes as 
explained below.

Questions and enquiries to 
Andrew White, Principal EU Exit 
Advisor, Forestry Commission 
andrew.white@ 
forestrycommission.gov.uk

As discussed by the law firm Brodies in this 

magazine’s June edition (www.confor.org.
uk/media/247809/june-legal-matters.
pdf) the end of the transition period will 

mean the end of freedom of movement 

between the EU and the UK. There is ex-

pected to be a significant impact on sec-

tors within forestry that rely on EU seasonal 

labour, particularly nurseries and planting 

& establishment businesses. Confor’s July 

labour survey (www.confor.org.uk/news/
latest-news/confor-draws-government-
attention-to-dependence-on-eu-and-for-
eign-labour-in-vital-forestry-jobs) high-

lighted some businesses source over 50% 

of their seasonal labour from the EU and 

that the domestic workforce is likely to find 

it difficult to fill these positions in the short 

term. On top of this, a weak Sterling and 

the impacts of EU exit and Covid-19 pre-

sent a risk factor that some EU seasonal 

workers do not stay in the UK.

There has also been ongoing work to 

ensure that forest machine operators and 

forestry managers can continue to be hired 

from outside the UK. The forestry industry 

has written to the Migration Advisory Com-

mittee to request the inclusion of these 

roles in the shortage occupation list, which 

would make hiring from outside the UK 

easier, however there is no guarantee that 

this request will be accepted.

The Government’s 25-Year Environment 

Plan sets out our ambition to support and 

protect the world’s forests, support sus-

tainable agriculture and work towards ze-

ro-deforestation supply chains.

The UK was instrumental in the EU’s 

adoption of the EU Forest Law Enforce-

ment Governance and Trade (FLEGT) Ac-

tion Plan, which aims to improve forest 

governance, reduce illegal logging and en-

courage trade in legally sourced timber. 

This consisted of two regulations:  

a) The EU Timber Regulation (EUTR),  

a demand side measure, which prohibits 

the placing on the UK market of illegally 

harvested timber. Businesses must exer-

cise due diligence on timber imports to  

demonstrate legality of harvest when prod-

ucts are placed on the UK market for the 

first time. 

b) The FLEGT Regulation, a supply side 

measure to improve the supply of legal tim-

ber. Once a timber producing country has 

agreed a Voluntary Partnership Agreement 

(VPA) with the EU and has subsequently 

met sufficient standards, they can issue 

FLEGT licences to verify legality of timber 

harvest. 

The UK Government will maintain its 

commitment to tackling the trade in ille-

gal timber and accordingly the Timber and 

FLEGT regulations will become retained 

EU law within the UK, while because of the 

Northern Ireland Protocol EU regulations 

will apply directly in Northern Ireland.

The only country that currently has an 

operationally approved FLEGT Licensing 

system is Indonesia. The UK has replicated 

this agreement bilaterally with Indonesia to 

ensure that we can continue to accept their 

FLEGT licenced timber post transition pe-

riod. The UK will continue to replicate VPAs 

with other producer countries as they be-

come capable of issuing FLEGT licences.

The Timber Regulations and FLEGT will 

continue to have the same requirements 

and operate in the same way after the tran-

sition period ends. Further guidance relat-

ing to the requirements of the Timber Reg-

ulation and FLEGT can be found at www.
gov.uk/guidance/eu-timber-regulation-
guidance-for-business-and-industry

   LABOUR

BE PREPARED 
EU citizens in the UK will have 

until June 2021 to apply for 

settled status. Businesses 

should ensure that current EU employees 

have applied for settled status and 

support them in the application process 

where necessary, including acting as 

visa sponsors. Businesses understand 

that hiring from outside the UK into 

these roles will be more challenging 

from January and make alternative 

arrangements where possible.

   EU TIMBER REGULATIONS
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Currently, the UK imports the majority of 

sawn softwood, particleboard, fibreboard, 

and paper and paperboard from EU coun-

tries; sawn hardwood and wood pulp from 

a range of both EU and non-EU countries; 

and the vast majority plywood and wood 

pellets from non-EU countries. The Forest-

ry Commission does not think that things 

will change significantly in this flow of 

trade from January. However, stakeholders 

should be aware of a few points:

The value of Sterling against the Euro 

and Swedish Kroner will continue to influ-

ence prices and relative competitiveness of 

UK and imported timber.

Timber prices remain strong in the UK, 

standing sales prices are up 132% in real 

terms (177% nominal terms) when com-

pared with prices realised 10 years ago

Import and Export
The Northern Ireland Protocol: This will be 

implemented from January 2021 and will 

require tariffs to be collected on goods at 

risk of entering the EU’s Single Market at 

ports of entry, rather than at the land bor-

der between Northern Ireland and the Re-

public of Ireland (to avoid a hard border). 

The island of Ireland will remain a Single 

Epidemiological Unit for food and animal 

health purposes. 

Exports: There will be an increase in the 

volume of Phytosanitary Certificates and 

regulatory checks required on regulated 

forestry material exported to all EU coun-

tries, as well as to Northern Ireland. 

Imports: Currently, the UK imports regu-

lated wood and wood products under 

the plant passports which do not require 

checks from the EU, From January 2021 

this regulated material will require phy-

tosanitary certification and checks before 

entering the UK. This will be in addition 

to the 400,000m3 of third country wood 

and wood products which is currently in-

spected annually by the FC. From January 

2020 only high-risk materials will require 

pre-notification and import checks, with 

full phytosanitary checks being phased in 

from April and from July 2021. It is assumed 

that the EU will implement checks in the 

same way as it does now for third country 

material.

Tariffs: The UK Global Tariff, which replaces 

the Common External Tariff, will come into 

force from January 2021. The main changes 

are liberalisation, where tariffs have been 

removed completely, and simplification, 

where tariffs have been reduced.

Under a UK-EU relationship based on WTO 

terms it will be a legal requirement for all 

wood packaging material moving in both 

directions between UK and the EU to be 

compliant with a treatment and mark as 

specified in the International Standard for 

Phytosanitary measures No 15 (ISPM15). 

The UK will continue to take a ‘targeted ap-

proach’ to enforcement for WPM imported 

The UK will continue to be part of the 

OECD Forest Seed and Plant Scheme after 

the transition period ends. However there 

remains a risk that the EU does not im-

mediately recognise OECD certified FRM 

as equivalent to their required standards, 

meaning the FRM sector may not be able 

to export to the EU for some time after the 

transition period. A request for agreement 

of equivalence has been submitted by De-

   IMPACT OF BREXIT ON TIMBER TRADE

BE PREPARED 
The WPM sector needs to 

fully understand the potential 

risks of non-compliance with 

ISPM15 requirements.

BE PREPARED 
Businesses that are able 

should export FRM to the 

EU before the end of the 

transition period, fulfilling orders earlier 

if possible, as a mitigating action.

   FORESTRY REPRODUCTIVE MATERIAL (FPM)

   WOOD PACKAGING MATERIAL (WPM)

into the UK from the EU, adopting a phased 

approach to checks.

fra, but there has been no response yet 

from the EU.

IMPORT TARIFFS
The following products will no longer 
have tariffs:
•	Live forest trees

•	Fresh Christmas trees

•	Certain types of sawn and chipped: 	

	 mahogany; virola, imbuia and balsa; 	

	 maple, cherry, birch, poplar and aspen

•	Wood sawn or cut lengthwise 		

	 excluding those listed above and 		

	 coniferous, oak and tropical wood

•	Sheets for veneering made of: 		

	 coniferous wood;  

	 a number of exotic woods;

The following products will have 
reduced tariffs:
•	Various types of particle board

•	Oriented strand “OSB”

•	Waferboard and similar, including of 	

	 exotic species

•	MDF

•	Fibreboard

•	Plywood

•	Cases, boxes, crates, etc. of wood

•	Cable drums of wood

•	Pallets & pallet collars of wood

•	Box pallets & other load boards of wood

EXPORT TARIFFS
Export tariffs to the EU and other 

destinations are unknown until ongoing 

negotiations are concluded.
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MARKETS

UK softwood sawlogs
So, in mid-September 2020 we are on a 

roller coaster ride where the peaks get 

higher and the troughs get lower and now, 

we are suddenly climbing again. 

After stabilisation in early 2020, there 

has been a sudden upward movement in 

log prices driven largely by increased de-

mand and a seasonal lack of supply. Most 

mills are running at or near to full capac-

ity and have been throughout the summer 

holiday season, demand is holding up unu-

sually well into the autumn and stock levels 

are low. The increased processing activity 

levels have also seen the backlogs of saw-

logs that built up during Covid now worked 

through and supplies from the forest now 

under pressure to the point where in some 

areas the situation is described as “hand to 

mouth”.

This has inevitably put pressure on saw-

log supplies and lead to a general trend of 

upward price movement:

Spruce sawlogs £75 – 85t delivered

Redwood sawlogs £80t delivered (La, Df, Pine)

The change in the market has been most 

pronounced in Scotland and results from 

this years Forestry and Land Scotland sales 

show the following;

•	 Standing sales prices have increased by 

15% between 19th February and 15th July 

sales,

•	 All sawlog prices have increased by 15% 

between 19th February and 15th July sales,

•	 Small roundwood has decreased by 

-15% between 19th February and 15th July 

sales.

The figures from the 9th September 

sale have yet to be published but anecdo-

tal evidence is of further increases of 5 to 

10% on the July prices and although prices 

for sawlogs are increasing those for small 

roundwood and energy wood are static or 

decreasing and so standing sales prices 

have as a rule not risen to the same extent 

that they did in 2018.

England has seen a similar pattern of 

increases for sawlogs, whilst there has not 

TIMBER AUCTIONS 

MARKET REPORT

Oliver Combe 
Timber Auctions

THE GLOBAL SCENEA voyage into 
uncharted waters

Quarter 3 of 2020 has been unprecedented 

in terms of the sawn timber market as glob-

al demand and supply have rapidly tipped 

out of balance in the two key markets of 

USA and China. What is highly unusual is 

that this market spike has only occurred 

in the softwood sawn timber markets and 

has had little impact on softwood small 

roundwood and hardwood sawlog markets 

where there appears to be declining de-

mand and declining prices. 

In the USA, against a background of 

declining demand, supply has fallen faster 

than demand and prices have rocketed to 

new record levels which would have been 

unimaginable even three months ago. The 

headline 2x4 grade 2 and better Western 

spruce, pine and fir mixed KD has rocketed 

to over $960 dollars per 100 board feet. This 

is against a previous high in June 2018 of 

$622. Low production levels and shortages 

of railway wagons or transport have pushed 

lead times out to three and four weeks.

Whilst the week commencing Septem-

ber 14 has seen a slight easing of the price 

at the start of the week there is now con-

cern that the wildfires in California, Oregon 

and Washington, together with storms and 

floods in the Southern states, will further 

disrupt supplies from the sawmills to the 

markets and continue to see shortages of 

availability. In the past, the US has seen a 

seasonal downturn in prices during Q4 due 

to a slowdown in construction activity with 

an upturn in Q2 as spring sees an upturn 

again in construction activity.

The main driver behind the surge in sawn 

timber prices in the USA appears to be a 

rapid bounce back in new housing starts; 

July saw new housing starts jump by 22.6% 

to record the biggest monthly gain since 

October 2016 with the annual rate now at 

1.496m units. July’s increase has seen the 

overall starts return almost to the pre-Cov-

id peaks seen in February 2020 and pre-

viously in July 2006. Activity slumped by 

been the same level of decreases for small 

roundwood that have been seen in the 

north, although the results from the most 

recent Forestry England sale on 3rd of 

September have not been published yet it 

appears that there have been further price 

increases from the July levels.

The sawlog market is also further now 

complicated is further complicated by 

some regional factors:

•	 The seasonal fall off in timber being 

offered to the market in Scotland and 

North England, 

•	 Increased competition for sales on the 

Scottish west coast from Irish mills trying 

to replace volume held up in the Eire 

felling licence fiasco,

•	 In the south and midlands of England 

real signs that the long-awaited shortage 

of conifer timber is actually now 

happening, although the cancellation of 

shooting on some estates due to Covid 

and widespread ash dieback are providing 

a valuable opportunity to get harvesting 

work done in woodlands that were 

previously unmanaged.

The net result is that standing sales 

prices are all over the place and recent ten-

ders have seen a noticeable spread in offer 

prices and highlighted the need for open 

market sales to back up negotiated sales.

In summary the sawlog market is mov-

ing upwards but the sudden and apparent-

ly fragile nature of the demand has made 

everyone very cautious and wary of a spike 

and subsequent collapse like that seen in 

late 2018.

Small roundwood
The small roundwood market in 2020 

seems to be very different to the sawlog 

market and is characterised by oversupply 

in the north and south and downward price 

on energy wood due to very cheap oil and 

gas.

In the north, the oversupply is industrial 

conifer roundwood as a result of harvest-

ing activity being focused on smaller crops 

during the peak of the first wave of Covid 

and although this situation is now coming 

into balance as harvesting resources are in-

creasingly being moved back into sawlog 

rich crops, yards are full and prices are low.

Continued on p29

Supply and 
demand 
‘tip out of 
balance’
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THE GLOBAL SCENE

42% during April but has bounced back at 

a remarkable level.

The timber futures market in the USA 

is factoring significant delayed demand for 

spring 2021 and sawn timber futures are 

currently trading at 68% above their five 

year average.

Whilst prices surge in the USA, August 

showed the highest price increase re-

corded in 70 years, the other major global 

markets are also recovering with China, 

North Africa, Australia and New Zealand 

all showing signs of increasing demand.

China was the first country to impose a 

Covid lockdown and was also the first to 

emerge from lockdown and now seems 

to have avoided going into recession and 

back being the factory of the world and 

drawing in natural resources from around 

the world. Exports of roundwood into 

China have returned to near normal levels 

however, there appears to have been a ma-

jor increase in the amount of spruce saw-

logs going from central europe and in par-

ticular Germany to China in 2020 against 

a backdrop of record export levels in 2019.  

So globally, two major markets have 

increased their requirements relative to 

available supply which has now pushed 

demand ahead of supply and lead to an 

unprecedented run of price increases the 

like of which has not been seen before, we 

are truly in uncharted waters in terms of 

lumber prices.

Nearer to home this has had a sudden 

and pronounced impact on the North Eu-

ropean wood fibre trade as demand for 

sawn timber has outstripped supply, in-

ventory levels have fallen and prices have 

started to rise.  Production levels in most 

countries remain below peaks as proces-

sors adapt to social distancing require-

ments in production facilities. This has 

meant that despite reduced demand pric-

es have started to rise particularly in the 

key carcassing products.

Both China and America are now draw-

ing significant quantities of sawn timber 

and sawlogs away from the European 

market and have changed a potential 

oversupply situa-

tion due to beetle and 

storm damage to a more 

stable market although at low price levels 

for growers, it appears that for the time be-

ing a catastrophic oversupply situation has 

been averted.

Logs exports from Germany to all oth-

er markets were 2m m3 in Q1 2020 and 

2.065m m3 in Q2, whilst at the same time, 

exports of sawn timber have continued to 

rise and are currently well over two mil-

lion m3 per quarter, although the central 

Europeans are not traditionally large sup-

pliers of sawn timber to the UK the threat 

of cheap ‘beetle’ wood had  together with 

falling demand throughout 2019 and early 

2020 had lead to a downward trend in 

sawn timber prices which has just started 

to stabilise when Covid struck.

Now in Q3 of 2020 we are seeing a no-

ticeable reduction in supplies of imported 

timber to the UK from the traditional Scan-

dinavian producers at the same time as the 

potential supplies from central Europe are 

also diverted away from the UK to new nd 

better markets further afield

More locally, the Irish felling licence log-

jam has caused serious problems for the 

Irish sawmills by reducing the available 

volumes of timber to harvest and restrict-

ing production, given that the main export 

market for the Irish mills is the UK mainland 

this has further reduced supplies of sawn 

timber to the UK. 

Recent changes to Irish law required the 

Department of Agriculture to license all for-

estry activity, including tree felling, plant-

ing and road building for log transport. This 

change also gives a broad right of appeal 

against the issuing of these licences, that 

allows virtually anyone to challenge such a 

decision. A small and active group of en-

vironmental lobbyers have used the op-

portunity to appeal against virtually every 

licence issued, without sufficient staff to 

deal with the appeals the system of issuing 

licences has ground to a halt with a two-

year backlog of cases being appealed. This 

backlog is now threatening the processing 

sector who are in danger of running out of 

timber to process.

In the short term, the Irish mills have 

substantially increased their purchasing 

on the West coast of Scotland but this is 

not a long-term strategy for them as it is 

marginal buying and they need their core 

volume to come from Eire’s forests for their 

businesses to remain viable.

In the USA August showed 
the highest price increase 
recorded in 70 years

“



MANDINAM ESTATE, LLANDOVERY 
362 acres. Guide price £2,750,000

LEATON FOREST, SHROPSHIRE 
3 woods. Prices from £40,000

CUTBURY BANK WOOD, SHROPSHIRE 
7 acres. Guide price £90,000

LLWYNDRAIN WOOD, PEMBROKESHIRE 
39 acres. Guide price £165,000

BRENDON WOOD, DEVON 
11 acres. Guide price £40,000

Details from www.tustins.co.uk

Thinking of Selling?

Phone or email miketustin@tustins.co.uk 
OR johnclegg@tustins.co.uk

WOODS WANTED

WOODS FOR SALE

LXT CORDLESS CHAINSAWS
EASY MAINTENANCE, LOW NOISE, ZERO EMISSIONS & LOW VIBRATION

See our full range at www.makitauk.com

LXT 18V Li-ion 
batteries charge 
in under an hour

22
minute
charge

36
minute
charge

45
minute
charge

55
minute
charge

18V LXT Brushless
25cm Chainsaw
DUC254RT

Twin 18V LXT Brushless
40cm Chainsaw
DUC405PG2

Twin 18V LXT Brushless
25cm Chainsaw
DUC256PG2

Chain Gauge: 0.043"
Chain Pitch: 3/8"
Chain Speed: 0 - 24 m/sec
1x 5.0Ah Li-ion Battery

Chain Gauge: 0.043"
Chain Pitch: 3/8"
Chain Speed: 0 - 20 m/sec
2x 6.0Ah Li-ion Battery

Chain Gauge: 0.043"
Chain Pitch: 3/8"
Chain Speed: 0 - 20 m/sec
2x 6.0Ah Li-ion Battery

RUN TIMES
WITH

BATTERIES
LXT 6.0Ah

LONG

2x 6.0Ah1x 5.0Ah

2x 6.0Ah
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BECAUSE
WE
CARE...
ABOUT THE ENVIRONMENT 
AND OUR STAFF.  
WE CHOOSE THE RIGHT FUEL.

Find your Aspen dealer at
www.aspenfuel.co.uk

SWEDISH
Q UA L I T Y
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FTN5-17

► Circular saw & chainsaw processors
► 6”, 8” & 10” length kindling options
► Up to 14” capacity
► Huge productivity
► Finance available
► Designs specifically for processing UK timber

Fuelwood (Warwick) Ltd  www.fuelwood.co.uk     t: 01926 484673

Kindling & Firewood Processors
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In the south, ash dieback related felling 

has seen a glut of hardwood biofuel and 

firewood come to the market which has 

resulted in prices steadily decreasing over 

the summer period and now settling in the 

region of £35 to £45 per tonne at roadside.

In the midlands and up into the north 

of England, the demand for both firewood 

and conifer small roundwood has held up 

remarkably well and there has not been 

the fall in prices seen elsewhere and prices 

have remained stable all year.

It will be fascinating to see if the season-

al upturn in biofuel and firewood demand 

starts to put pressure on available supplies 

and triggers price increases as we have 

seen in previous years.

Timber availability
The supply of timber to the market in the 

second half of the year remains a concern 

for most buyers who are now looking to se-

cure wood for working in spring 2021, set-

ting prices for the future today is only for 

the brave hearted!

Whilst currently there is good demand 

for finished products there is no knowing 

what the future holds, bought ahead inven-

tories are falling and the wood needs to be 

replaced, then at the back of the mind is 

the question of is the wood going to come 

to market. 

So currently whether they like it or not 

buyers of standing and felled softwood are 

facing serious competition to buy.

Hardwood saw logs
While the UK softwood market has weath-

ered the Covid storm remarkably well to 

the point of now appearing to bounce 

back the hardwood sawlog market remains 

subdued, especially in the oak sector.  The 

cooling of demand for oak across Europe 

has seen prices stabilise in the UK but there 

are regional variations. The West of Eng-

land seems to have plentiful supplies of 

oak and the larger buyers are content to 

work through their existing purchases and 

have largely withdrawn from the market 

whereas in the east the supply is tighter 

and the buyers are continuing to look for 

logs.

On a more positive note there is lit-

tle or no material coming in from Europe 

and where there is spot demand from local 

buyers for better quality logs good prices 

are still being realised.

The GB pound is hovering around the 

1.10 to 1.12 rate against the Euro which 

makes imported material expensive and 

should favour home grown material.

The weak pound continues to benefit 

the export market and demand for export 

grade ash and beech is currently strong:

Ash £70-90m3 roadside less any handling 

costs

Beech £70-80m3 roadside less any han-

dling costs

It should be noted that due to the re-

quirement for export material to be loaded 

into containers the material often needs to 

be double handled which can cost £10 to 

£15m3 and needs to be factored into the 

net roadside price.

On a positive note the steady improve-

ment in the economies of China, Vietnam 

and Malaya should start to see a pull ef-

fect on European hardwood species in late 

2020 and early 2021 which should start to 

firm the prices.

Firewood
As mentioned earlier the firewood mar-

ket is currently being strongly influenced 

by regional imbalances in supply and 

demand and as it is largely a secondary 

market fed by primary drivers the next six 

months will be interesting, in the south the 

primary driver is felling of diseased ash 

which produces some ash sawlogs, a bit 

more firewood and a lot of industrial bio-

fuel. Currently this has led to an oversupply 

of biofuel and firewood but as the wave of 

activity moves northwards it appears that 

a vacuum of supply will be created in its 

wake. 10 years of targeting firewood sized 

material followed by a blitzkrieg on ash, 

coupled with habitat restoration and native 

broadleaf restocking policy has removed 

the prime 20 to 40cm dbh white hard-

woods from our woodlands does not point 

to a sustainable supply of energy wood in 

England!

The firewood and biomass industry are 

going to have to adapt to processing over-

size material, low quality and lower grade 

species such as sweet chestnut, oak, alder, 

field maple, birch and other mixed hard-

wood species, hopefully by the time this 

material hits the market oil prices will have 

recovered to $100 per barrel and we will 

get out of jail! 

Summary
After the stabilisation of the market in early 

2020 and the storm of Covid in quarter 2 

the timber market is now experiencing a 

surge in demand and prices driven by the 

curious scenario of global supply falling 

faster than demand. The tipping of the sup-

ply and demand balance is driven by quite 

fine margins and the current market revival 

appears to be initially very fragile, lets en-

joy it whilst we can. 

If you have timber ready to market move 

quickly and give me a call to discuss your 

options for putting it to the open market.

TIMBER AUCTIONS
If you wish to discuss parcels of  

timber you would like to market, 

please contact Oliver Combe on 

07771 958975, oliver.combe@

timberauctions.co.uk for free 

independent marketing advice.

Continued from p26
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3	Offer the complete range of wood log boilers

3	Two complete ranges Angus Super and Angus Orligno 200

3		Output range 18kW, 25kW, 40kW, 60kW, 80kW, 96kW and 130kW

3	Products fully MCS certified

3	Grants available under Renewable Heat Incentive

3	92% Heat Efficiency

3		Significantly reduce 
heating costs

3		Incorporate into  
existing heating system  

www.ecoangus.co.uk  01934 862642

30 FORESTRY & TIMBER NEWS • October 2020	  CONFOR.ORG.UK



CONFOR.ORG.UK	  FORESTRY & TIMBER NEWS • October 2020 31

MARKETS

A
s global economies have been 

turned upside down, UK forestry 

has remained a target asset class 

for investors. Looking back over the past 

10 years, we have seen sustained, double 

digit rises in annual capital values for good 

quality, well located and productive for-

est properties. At the start of this period, 

the rise in forestry values largely reflected 

a re-basing of a historically under-valued 

asset class, but about five years ago it be-

came clear that if these hefty annual rises in 

capital values were to be sustained, a corre-

sponding rise in timber prices was needed. 

Along came Brexit, and with a compara-

tively strong UK economy which remains 

heavily dependent on timber imports, the 

FOREST MARKET REPORT 
In an uncertain 
world, the UK 
commercial 

forestry market 
has not been immune, but 

it does appear to have 
bucked the negative trends 

and stepped up another 
gear. Bidwells’ 

Tim Barratt reports.

impact of a weak Sterling made timber 

imports comparatively expensive, helping 

drive up domestic timber prices. As timber 

prices rose, the increase in forest property 

prices was sustained – good news for for-

est owners. Weak Sterling also made the 

UK attractive to European investors, drawn 

by the excellent timber growth rates but 

no longer put-off by the relative strength 

of the Pound. 

Investor expectations
As we have moved through the last few 

years, investor expectations have changed 

in the face of an at times sluggish global 

economy, Euro member states days from 

default, American and Chinese trade wars 

and Brexit. In the face of volatile and un-

predictable markets investors have sought 

safer homes for their funds, with a reduc-

tion in return expectations for UK forestry 

falling from approximately 6% to 7% ten 

years ago, to 5% or 6% by 2015 and down 

to 3% as recently as 2018. This lowering of 

investment expectations inevitably helped 

support the significant rise in forestry 

property prices observed over this time.

Allied to this, investors and their moti-

vations have shifted too. Traditional forest 

owners have remained, but are joined by 

an ever-growing number of commercial 

and institutional investors, attracted by his-

toric rates of capital return, the safety of an 

asset-backed investment and its green cre-

dentials in an increasingly image-conscious 

economy, where both corporate and social 

governance and environmental reporting 

regulations have played a part. Who would 

have thought five years ago that the next 

General Election would see forestry plant-

ing targets being front and centre for all 

major manifestos?

Supply and demand
The corollary to all the drivers for demand, is 

that most forest owners have wanted to re-

tain their forestry investments – trees grow 

no matter what the economic conditions, 

so why sell one of your best performing and 

most secure assets? Where else could the 

sale proceeds be better invested? This has 

seen a relatively constrained supply of in-

vestment quality forest properties coming 

to the market in recent years, driving fierce 

competition. Many investors have sought 

off-market deals (with some succeeding), 

but in such a seller’s market, it is difficult 

to understand why any forest owner would 

not seek to test the open market. Sale af-

ter sale has seen prices surpass even the 

most optimistic expectations. The timely 

and welcome publication of the Mackinnon 

Report has helped to unlock new planting 

opportunities in Scotland, providing inves-

tors with some of the necessary confidence 

to invest in bare land for afforestation at 

rates not seen since the 1980s. Even with 

this new outlet for investors, demand con-

sistently outstrips supply, further fuelling 

competition.

So, a quick recap. Before the arrival of 

Covid-19, the forestry market was already 

Forest market strong in 
period of uncertainty

Continued on p33
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Bio Spiral Tree Guards
Tree Protection that genuinely bio-degrades

Taking plastics out of the countryside
Expands as the tree grows.

Will not damage environment during or after use.

NO OIL BASED PLASTICS.

Trees Please Ltd, Dilston Haugh Farm, Corbridge, Northumberland, NE45 5QY
Tel: 01434 633049     Email: sales@treesplease.co.uk      Website: www.treesplease.co.uk

Made from plant based raw materials.

Certified biodegradable when composting.

Designed to start breaking down after 4 years.

Ultimately breaks down into organic materials.

www.heathwood.co.uk 

01948 840 120 | sales@heathwood.co.uk
The Meadows, Higher Heath, Whitchurch, SY13 2JA

Heathwood Nurseries Ltd
CELL GROWN TREES.CO.UK

Buy the best of British
Growers of quality 
trees, shrubs and 
hedging plants.

Producers of British 
trees and shrubs  
from British seed 
origins in cells, 
containers and field 
grown for hedges, 
gardens, landscaping 
and woodlands. 
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buoyed by rising timber prices, weak Ster-

ling attracting European investors, the se-

curity of an asset backed investment in a 

volatile marketplace, excellent green cre-

dentials, many more investors than proper-

ties, not to mention healthy long-term fore-

casts, with global timber demand forecast 

to outstrip supply in the foreseeable fu-

ture. Prices paid for forest properties were 

largely bound by conventional economics; 

the price of timber balanced against the 

internal rate of return an investor was will-

ing to accept. As competition grew faster 

than timber prices, investors had to accept 

lower and lower rates of return. The stage 

is set. Enter Covid-19.

Where next?
All the rationales driving forestry invest-

ment six months ago have now been tur-

bo-charged as stock markets have seen the 

modern stalwarts of investment falter. Oil 

companies are posting losses, some com-

mercial investments appear as if perched 

on a precipice and many parts of the ser-

vice sector have retracted and the focus 

is becoming sharper on green growth to 

Continued from p31 build our way out of the Covid crisis.  This 

has been reflected in prices being paid in 

recent transactions, with some investors 

clearly willing to accept extremely low or 

possibly even negative internal rates of 

return based on current timber prices to 

beat the competition and secure good 

quality forest properties. 

We are also seeing larger institutional 

investors entering the market and not al-

ways7using ‘traditional’ forestry wisdom to 

support their purchasing activities.  Such 

new investors may reflect the start of a 

new paradigm in forestry valuation, driven 

by the wider green agenda, where the val-

ue of forestry is not solely governed by the 

price of the timber that can be grown and 

sold but rather by the worth of the green 

credentials, corporate and social govern-

ance benefits, carbon credits or off-setting 

opportunities that forestry offers.  Such a 

departure from conventional economics 

can be unnerving, as the sector may no 

longer be bound by traditional metrics of 

investment appraisal, moving towards indi-

vidual investors assessing what value a giv-

en forest property might unlock in terms of 

allowing them to delivering on key sustain-

ability targets or meet off-setting require-

ments under energy and carbon reporting 

legislation.

In this rapidly changing economic land-

scape, where substantial sums of money 

are seeking a safe-haven, there are risks 

and opportunities for our industry.  Should 

forest property prices truly depart from 

conventional investment appraisals based 

on timber prices, then the fear is a bub-

ble could be created as investors pay more 

than the forests are supportably worth. 

This risks losses for investors but also 

reputational damage for the forestry sec-

tor, which has worked hard to win hearts 

and minds (and political support) for the 

broad socio-economic, truly sustainable 

benefits delivered by our industry. The 

challenge to date has been how to consist-

ently and transparently commoditise these 

intangible benefits in a green economy, 

while guarding against ‘green-washing’ by 

large investment houses, arguably more 

focused on short-term gain than securing 

sound long-term investments for their cli-

ents. These questions are easily posed but 

not so easily answered.

www.bidwells.co.uk



100% Recycled Plastic
Sapling Protection

Tel: +44 (0) 1623 812333
Fax: +44 (0) 1623 812444 Email: info@ansini.co.uk

www.spiraltreeguard.com

Ansini Limited, Mill 3, Pleasley Vale Business Park, Outgang Lane, 
Pleasley Vale, Mansfield, Nottinghamshire, NG19 8RL

• Protects saplings from Rabbits, Hares, and
Systemic Herbicides

• Expands with the natural growth of the tree 
• Can be supplied ventilated if required
• Available in clear, brown or green finishes
• 40mm and 50mm diameter tube sizes
• Order direct from the manufacturer

loglogic.co.ukTel: +44 (0) 1884 839999 

Peverstone
Cullompton, 
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TOOLTRAK 75
The multi purpose compact tool carrier: 

 
Front mounted, mowers, mulchers, 
chippers, stump grinders, snowblowers,
snow ploughs, bulldozers. 
 
 

FORESTRY MULCHERS

SUPPLIED BY SPALDINGS
TMC CANCELA RANGE EXCLUSIVE TO SPALDINGS IN THE UK & IRELAND

For further details and to see TMC Cancela mulchers in action visit: www.spaldings.co.uk
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HEAT FROM BIOMASS
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01527 836444  www.farm2000.co.uk

RHI certified for straw, wood 
and clean grade A waste wood
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W
ho was it who said that a week 

is a long time in politics? Well, 

if I may paraphrase them, at the 

moment it feels like a month is a long time 

in the timber market.

If we cast our minds back over the last 

few months we have seen a sector and a 

supply chain that came pretty much to a 

full stop but has now moved to a position 

where almost all processing plants are run-

ning at ‘full bore’ and still hungry.

Currently, and perhaps for the first time 

in several years, the sector is being driven 

more by the sawn market rather than by 

the small roundwood users.

Demand came back into the sawn mar-

ket initially driven by the requirement for 

palletwood once the reality of lockdown 

hit the supermarket shelves and we all mar-

velled at our toilet roll mountains then pan-

icked when they disappeared.  However, 

conversely, as the nationwide lockdown 

recedes into history, palletwood is now the 

weakest part of the sawn sector as demand 

has well caught up with supply.

This was rapidly followed by the sawn 

fencing market as the nation went through 

a DIY frenzy in our gardens, thanks to fur-

lough and the very good weather. Indeed, 

as I write (18 Sept 2020), The Office for 

National Statistics (ONS) have announced 

that retail sales volumes rose by 0.8% be-

tween July and August, mainly in house-

What a difference 
a month makes

hold goods and the DIY sector. We are still 

seeing considerable shortages in this area, 

though as autumn and winter start to bite 

the supply chain should have a chance to 

catch up.

And now we have seen the return of de-

mand in the construction market, as build-

ing starts to pick up. This is driven notably 

by the ‘white van man’ in the repair and 

maintenance sector and the fact that Brit-

ain is a less attractive market for the Bal-

tic countries than USA where construction 

has taken off owing to fantastic amounts 

of money being pumped into the economy.  

The resulting building starts are sucking in 

imported sawn timber. Panel products have 

also experienced considerable price infla-

tion. Inevitably, this supply chain will catch 

up at some point or demand will perhaps 

moderate, but for the time being it is hav-

ing a considerable impact on availability in 

the British market.

Other troubles that we frightened our-

selves with before we found ourselves 

dealing with a pandemic seem to currently 

be in abayance, such as oversupply of log 

and fibre in central Europe due to beetle 

damage and the resultant sanitation felling. 

This is being kept in check with export of 

logs to China and apparently India. Whilst 

undoubtedly at some point it is likely we 

will see this depress our market once more, 

for the time being this does not appear to 

be on the immediate horizon.  Indeed, it is 

reported that in central Europe there are in 

effect gate fees for delivery of product to 

the panelboard sector.

Closer to home, just across the water in 

Ireland, the issues with felling licence de-

lays continue and the sector appears to get 

closer and closer to the edge of the cliff 

where there may be considerable shortag-

es of sawlogs and mills resulting in produc-

tion outages. 

So, what does this mean for the market 

for roundwood in Britain?  The sector con-

tinues to come up to full production and 

harvesting contractors are now reported 

to be fully employed.  As stated earlier, the 

market is being driven by sawlog demand, 

and we continue to see, what for recent 

years are, high stocks of small roundwood 

at roadside, though those of us with long 

memories will recall a period when late 

summer and autumn generally saw con-

siderable roadside stock.  It is expected 

that these stocks will have cleared, if not 

by Christmas than shortly afterwards, as 

the small roundwood sector is now largely 

back up to full speed.

Currently, there is a premium on stand-

ing parcels with high proportions of saw-

logs, without exception across the coun-

try.  Irish demand in the pest free zone is 

creating strong competition that is rippling 

across Scotland and in England and Wales 

an undersupply of parcels coming to the 

market is underpinning demand there also.

The intuitional investors are certainly 

‘making hay whilst the sun shines’ and there 

are been a considerable number of stand-

ing parcels coming to the market that have 

all sold well with an increasing number of 

bidders.

It just leaves me to reflect on how for-

tunate we are to operate in a sector that, 

come what may, continues to be able to 

react to whatever international markets 

throw at us and come through successfully 

and, perhaps, even smiling.

Harry Stevens is timber buying director, 
Tilhill/BSW
www.tilhill.com     www.bsw.com

TIMBER MARKET
REPORT

Harry Stevens 
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WOODLAND CARBON

C
arbon markets are fast-emerging as some of the 

21st century’s most important. After decades of 

inaction, environmental ‘externalities’ are finally 

being shoehorned into our economic system, allowing 

their true value to be appreciated. But that process isn’t 

necessarily a straightforward one, nor easy to compre-

hend. There is a lot to get one’s head around, from the 

different types of carbon markets in existence – compli-

ance and voluntary – to the different carbon commodi-

ties that can be sold, such as peatland carbon, wood-

land carbon, blue carbon, and more. Even within the 

woodland carbon category there are countless routes to 

market, and countless more acronyms. In the UK alone, 

we’ve got a ‘Woodland Carbon Code’, the ‘Woodland 

Carbon Guarantee’ and a ‘Woodland Carbon Fund’. 

But what does each of those mean? What is their pur-

pose, and how do they relate to each other? More impor-

tantly, which one is relevant to you?

These are some of the questions I will be answering 

in this series of five articles. Starting with the ‘Woodland 

Carbon Code’, which underpins the woodland carbon 

market in the UK, I will look in future issues at what gov-

erns the price within carbon markets, how this market 

interacts (in England) with the ‘Woodland Carbon Guar-

antee’ and what the direction of travel for ecosystem 

services markets is, in this country. Finally, I’ll be fielding 

questions from you, the FTN’s readers. So, if any of the 

content I cover piques your interest then please get in 

touch with the editorial team and let them know!

Matthew Hay is project manager at Forest Carbon Ltd, 
which specialises in financing woodland creation for 
carbon capture.

Understanding 
UK’s woodland 
carbon market

Michael Hay introduces his 
five-part series of articles for 
FTN which explain the basic 

concepts of woodland carbon 
and carbon markets.
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WOODLAND CARBON

F
or any voluntary carbon mar-

ket to operate smoothly, a 

degree of governance and 

regulation is essential. Without this, 

as we sadly sometimes see in other 

countries, carbon offsetting (and 

the projects it finances) can become 

something of a ‘wild west’. Happily 

this is not the case in the UK, but 

that is because our domestic mar-

ket has its very own safeguard in the 

‘Woodland Carbon Code’. 

Technically, the ‘Woodland Car-

bon Code’ (WCC) is a type of carbon 

standard, one of many in operation 

worldwide, and analogous to those 

managed by organisations like Verra 

and Gold Standard. The code can 

be thought of as a rulebook, with 

jurisdiction over any woodland car-

bon projects in the UK that wish to 

supply legitimate carbon credits to 

the market. Every project developed 

under the ‘Woodland Carbon Code’ 

has had to meet certain criteria in 

order to be validated, and this pro-

vides transparency and assurance 

to buyers of carbon, just as the FSC 

and PEFC do for timber (and non-

timber forest) products in their re-

spective markets.

In particular, the ‘Woodland Car-

bon Code’ tackles the key concepts 

of additionality and permanence 

head-on. This ensures that any and 

all carbon credits supplied to the 

UK’s carbon market represent per-

manent sequestration of atmospher-

ic CO
2
, sequestration that would not 

have happened without the promise 

of income from the sale of carbon 

credits. It is hard to over-emphasise 

the importance of having a carbon 

standard like the ‘Woodland Carbon 

Code’ in place. Not only does it pro-

vide vital protection against cow-

boys and scammers, it gives buyers 

the confidence they need to partici-

pate in this market, and an incentive 

against procuring ‘cheap’ carbon 

from overseas.

For landowners or tenants look-

ing to generate income from wood-

land carbon, the process starts by 

registering their project with the 

‘Woodland Carbon Code’, or by find-

ing a project developer who will do 

that for them. The landowner or ten-

ant must be sure, however, within his 

or her own mind that income from 

carbon is critical to the economic vi-

ability of their project. Think of the 

‘Woodland Carbon Code’ as exist-

ing to make financially unattractive 

woodland creation projects attrac-

tive. If your project is something you 

would be going ahead with anyway, 

for instance if carbon income didn’t 

exist, then it is unlikely to be addi-

tional, and so will not achieve vali-

dation under the ‘Woodland Carbon 

Code’.

Assuming the additionality is 

genuine, though, then once a wood-

land creation project has been reg-

The Woodland Carbon Code

What is?
Additionality: This is a key principle that underpins 

the monetisation of ecosystem services. Its purpose 

is to safeguard ‘Payments for Ecosystem Services’ 

(PES), by ensuring that money is not being spent on 

ecosystem services that would have been (or were 

being) provided in the absence of PES.

Permanence: For an offset to work, removal 

of carbon dioxide from the atmosphere must 

be permanent, and not reversed at a future 

point in time. Woodland projects carry a risk of 

reversibility and as such safeguards must be in 

place to minimise that risk, as well as to guarantee 

replacement should a reversal occur.

UP NEXT

PIUc, WCUs and carbon markets
To learn more about the 

distinctions between PIUs and 

WCUs, as well as information 

about the prices and trends 

within the UK’s woodland carbon 

market, make sure you read the 

next article in this series, entitled: 
‘How to Release Income from 
Woodland Carbon’.

“It gives buyers the 
confidence they 
need to participate 
in this market

WOODLAND CARBON EXPLAINED PART 1

istered with the ‘Woodland Carbon 

Code’ there are two types of carbon 

products a landowner or tenant can 

sell on the market: ‘Pending Issu-

ance Units’ (PIUs) or ‘Woodland 

Carbon Units’ (WCUs). The differ-

ences between these are important, 

as they affect the price a project’s 

woodland carbon can achieve and, 

crucially, when it can convert that 

value into cash.
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ENVIRONMENT

F
oresters literally are now 

‘carbon traders’ and the 

sector has enviable low 

carbon credentials com-

pared with many other industries 

and of course this is becoming a 

cornerstone for afforestation.

The timber transport sector in 

the UK has always been proactive in 

finding innovative ways to move tim-

ber – often with green credentials, 

examples are modal shift to ship-

ping and rail systems, however, road 

haulage remains the core method of 

transport and the UK haulage sector 

faces a real challenge in the coming 

years. 

Some numbers for consideration. 

In 2018, road transport accounted 

for 91% of UK domestic transport 

emissions. Heavy goods vehicles 

(HGVs) accounted for 17% of this. 

HGV traffic went up from 15.5 billion 

miles in 2012 to 17.1  billion miles in 

2018. 2050 is the target date set by 

Forestry transport – 
Zero Heroes?

Government to reduce greenhouse 

gas emissions to zero, it maybe 

seems a long way away, but action 

really needs to start now. 

Grant Shapps, Secretary of State 

for Transport, notes “Success will 

require the sector, and its users, to 

embrace new technology and inno-

vation like never before. We believe 

the transport sector is ready to step 

up and meet those challenges”

Heavy user
We know that the timber supply 

chain is a heavy user of fuel oil. Har-

vesting is improving with the likes 

of the impressive Logset 12H GTE 

‘Hybrid’ harvester currently com-

mercially available, and other man-

ufacturers chasing improvements 

with clean Tier 4 engine in forest 

machines. There is no getting away 

from the fact a modern Euro 6 en-

gine timber truck will only average 

around 6mpg of diesel, not surpris-

ing given the nature of rural roads 

and forest locations. 

Sticking with fossil fuels, Natu-

ral gas is the cleanest-burning fos-

sil fuel, and is expected to be the 

fastest growing fuel source in future 

looking scenarios and is noted as 

the cleanest fossil fuel in the energy 

system across the power, transport 

and heating sectors. Vehicles run-

ning on LNG produce lower levels 

of toxic emissions and air pollution 

than equivalent diesel engines. With 

up to 20% lower CO
2
 emissions from 

tank-to-wheel. Air quality of LNG 

vehicles meets Euro 6 requirements 

which offer reduction in NOx by 

50% and PM by 80% in the upgrade 

from Euro 5 engines. 

SAS logistics in the south west 

of England are running a Volvo LNG 

timber truck and other general fleets 

are trying them out – Nicolls Trans-

port from Sittingbourne have 10 

Iveco LNG trucks on the road. Adam 

Spratt of SAS notes ‘Leading factors 

into selecting an LNG solution was 

forward thinking as both a business 

and individuals, trying to break the 

stereotypes of our industry and to 

do what we can as a business to re-

Neil Stoddard
Creel Consulting Ltd

A forest/
hydrogen 
supply chain 

(infographic 

by Creer 

Consulting)
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duce our environmental impact over 

our next five year planning period’ 

LNG is nontoxic and non-corro-

sive and will not pollute land or wa-

ter resources in the event of a leak. 

This is a major benefit when the 

working on forestry and sensitive ru-

ral sites where a diesel spill incident 

is most unwelcome. 

However, as far as air pollutant 

emissions are concerned, the pre-

vailing notion that natural gas en-

gines are way cleaner than diesel, is 

perhaps already less valid in the cur-

rent technology landscape, but they 

will form a cost effective bridging 

technology as hydrogen and elec-

tric evolve.

Cars vans and smaller commer-

cials are becoming increasingly 

electrified, but to date large HGV’s, 

while being trialed hard, have cer-

tainly not been easy to crack. 

Iveco recently announced a Eu-

ropean joint-venture with American 

NIKOLA Corporation (a global leader 

in zero-emission and infrastructure 

solutions), proof that zero-emission 

electric long-haul transport is be-

coming a reality. They are getting 

nearer, check out the aptly named 

Nikola Tre which is in the testing and 

validation stages with the projected 

delivery for the BEV trucks in 2021 

and the Fuel Cell EV slated for 2023. 

The Tre will offer an impressive 644 

HP and 250-mile range. 

Nikola also announced on August 

10 that they had secured a minimum 

order of 2500 electrified refuse 

trucks from Republic Services in Ari-

zona. 

However given the weight pen-

alty and range anxiety of battery 

technology, ultimately, hydrogen will 

be more economically viable than 

BEVs because of the power required 

to pull heavy loads, the space availa-

ble in the truck cab and the constant 

use that heavy duty applications re-

quire just to make them economical. 

So hydrogen is probably the long 

term solution for powering heavy 

trucks. In fact, there are two differ-

ent options for this;

• a fuel cell that uses hydrogen to 

generate electricity to power the 

electric motor, or 

• using hydrogen as a fuel for the 

combustion engine. 

Depending on how it is sourced, 

hydrogen can be referred to as 

‘grey’ as it is often generated from 

fossil fuel. To be truly green, it needs 

to be produced through electrolysis 

(passing an electric current through 

water), with the only by product be-

ing oxygen. 

Current hydrogen developments 

include the aforementioned Nikola, 

who have signed a purchase order 

with Nel ASA for 85-megawatt al-

kaline electrolyzers supporting five 

of the world’s first eight ton per day 

hydrogen fueling stations. Together, 

these electrolyzers may produce 

over 40,000 kgs of hydrogen each 

day.

Global engine giant Cummings 

now has more than 2000 fuel cells 

engines in operation globally, which 

includes trucks in Europe and bus-

es in China. This OEM was recently 

awarded nearly $7m from the U.S 

Department of Energy (DOE) to 

enable more fuel cell development 

and accelerate the ongoing effort to 

drive down cost parity in a challeng-

ing field dominated by diesel.

Much closer to home, Aberdeen 

City Council, in conjunction with 

BOC have developed a flagship 

green hydrogen production facil-

ity at Kittybrewster. This produces 

300kg of hydrogen a day, which is 

enough to refuel ten 42-seat bus-

es, with each bus travelling up to 

350km on a full tank. In addition to 

buses, the site is now also supplying 

fuel for other council assets includ-

ing vans and road-sweepers!

Circular energy economy
The whisky industry has recently re-

ceived £10m from the department of 

Business Energy Industry Strategy 

for their sectors low emissions/hy-

drogen development, so watch this 

space to see if we can get some sup-

port for a forestry-based initiative. 

For a true circular energy economy 

how about a biomass power plant 

located in forest complex hub – pro-

ducing green electricity, and in turn 

hydrogen that then powered the 

heavy plant and trucks involved in 

the timber supply chain! You heard 

it here first.  

The government believes the UK 

transport sector is ready to step up 

and meet the 2050 emission reduc-

tion challenges. The Timber Trans-

port Forum are reviewing a ‘decar-

bonisation plan’ for timber haulage 

in readiness. 

PS. It’s obviously not just HGV’s that 
are moving across to hydrogen and 
electric. UK forestry loves a pick up 
truck – and in only a few years time 
it could be an EV Rivian or a Nikola 
Badger, parked next to the Rangers 
and Amaroks at the forest roadside. 
For one, I can’t wait. 

Clockwise from 
above left:  
SAS logistics’ 
Volvo LNG 
timber truck; 
Nikola Badger; 
and Rivian R1

Hydrogen is probably 
the long term  
solution for powering 
heavy trucks

“
www.creel.co.uk
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With forests burning down 
the west coast of the USA, 
talk of Green Recovery 
(theme article page 6-9), 
and world leaders preparing 
to meet in Glasgow for the 
COP26 climate conference, 
climate has never been 
higher on the UK’s agenda. 
In our own sector, UK 
foresters and wood 
producers struggle to plant 
and harvest in increasingly 
unpredictable weather, and 
seize the opportunities 
presented by the net zero 
agenda. In this context, 
Confor Policy Researcher 
Eleanor Harris rounds 
up and reflects on the 
latest policy and research 
developments. 

Carbon and climate updates

At the end of this year, the UK Committee on 
Climate Change (CCC) Sixth Carbon Budget 
will recommend policies to UK government 
to deliver net zero by 2050. 

Confor produced a briefing asking for the 

budget to include: 

Short-rotation forestry (SRF) on farms: SRF 

is low-input compared with other biomass 

crops, delivers on-farm climate resilience, and 

yields a flexible crop for applications such as 

construction board, biorefining and bioenergy.

Sixth Carbon Budget underway
Harvested wood products (HWP): The CCC 

has recognised that HWP are a core part of the 

forest and wood carbon cycle. Yet HWP are of-

ten ignored or over-looked in policy analyses 

of the contribution of forestry to achieving net 

zero. All UK governments must commit to do 

more to increase the use of HWP, especially in 

construction.

The briefing is available on the Consulta-

tions page of the Confor website. We will con-

tinue to engage with the CCC as they develop 

their proposals. 

1

2

>>

ENVIRONMENT

A citizens assembly drawn from a  
representative sample of the population  
has produced a report with its  
recommendations to meet net zero. 

Forests and better forest management was 

the top recommendation for greenhouse gas 

removals, recommended by 99% of members, 

while more wood in construction was recom-

mended by 82%. Peat and wetland restoration 

was also popular, whereas more technological 

solutions were considered potentially costly 

and unproven. 

The Assembly believed forests would de-

liver multiple additional benefits for nature, 

agriculture, flood protection, mental health, 

The Institute for Government Net Zero 
report issues a stark warning that UK  
decarbonisation plans are off track,  
and proposes a governance approach  
to getting them back on course.

The report calls for climate change to be 

prioritised at the top by the Prime Minister, 

Treasury, and a senior minister. It must de-

liver a net-zero plan ahead of COP26 better 

than the Clean Growth Strategy it replaces: 

not merely a list of desirable measures, but 

a comprehensive and credible strategy with 

a clear and integrated plan for each sector. 

Many of the report’s calls align with Con-

Climate Assembly UK calls 
for trees and timber

wood supply, the local economy, and land-

scape beauty. They cautioned that tree plant-

ing needed to be well-planned, diverse, and 

appropriate to the site.  

They considered timber in construction to 

be a practical, reliable, and cost-effective way 

to store carbon, reducing the use of carbon-

intensive products like steel or concrete. Tim-

ber had many other advantages such as speed 

of build, insulation properties and aesthetically 

qualities, although there is a need to assess 

and mitigate fire risk. 

This report demonstrates ordinary people 

in the UK have a sophisticated understanding 

of forestry, timber and carbon substitution and 

will support policies to deliver them. 

Tackling the net zero 
governance gap

for’s own. For example, a coherent plan and 

consistent policy and regulatory frameworks 

which gives businesses confidence to invest, 

co-ordinated action integrating sectors and 

understanding the carbon flows between 

them, policies which deliver carbon and eco-

nomic benefit together, communication to 

build public and political support for policies, 

and parliamentary scrutiny to ensure targets 

are actually met. 

Many problems faced by the forestry 

and wood sector are common to business-

es across the economy seeking to invest in 

green recovery and climate change solu-

tions. 
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CBI, the Confederation of British 
Industry, held a major two-day 
conference on delivering net zero. 

A major focus of this conference was 

the need to greatly increase renew-

able generation of electricity and hy-

drogen to enable zero-carbon home 

heating, transport and haulage. There 

was recognition that, while some fos-

sil fuel with offsetting or carbon cap-

ture may be required, the focus must 

be on minimising this and maximis-

ing renewable generation. 

It was striking, however, that this 

strategic approach did not extend to 

materials. There was discussion of 

how concrete, brick or steel could be 

net-zero. While brick and steel can 

theoretically be made using huge 

amounts of renewable electricity, 

concrete is inherently carbon-emit-

ting due to the calcination process 

of manufacture, and plastic is made 

from oil. Moreover, all these materi-

als begin with non-renewable raw 

material extraction, with irreparable 

Putting the ‘net’ in net zero>>

Fighting climate change by creating UK forests
Confor member Tomorrow’s Forests 

has launched a membership scheme 

where people or businesses can join 

to plant trees from £10/ month. The 

aim is to offer primarily businesses 

but also people the opportunity to 

kick back to nature and create di-

verse, fully functioning ecosystems 

here in the UK.

Each site will be completely dif-

ferent, Tomorrow’s Forests will make 

sure that the right trees are planted 

in the right place, not for the com-

mercial timber market but creating 

wildlife havens that will be protect-

ed. 

Tomorrow’s Forests will be plant-

ing a mixture of native trees in all 

sizes from small trees (60cm) to 

large standards (4m). Alongside the 

trees the company will also be cre-

ating wildflower meadows, digging 

ponds, installing bird and bat boxes. 

The company says it has some ex-

citing prospects of re-introducing 

some extremely rare native frog 

species onto it first site next sum-

mer, so watch this space for that..

Live trial cams and webinars will 

also feature going forward, with 

environmental impacts of their own. 

The CBI’s discussion of materials 

did not have the same strategic fo-

cus as power, to minimise the ‘net’ 

in ‘net zero’.

Wood is to materials what wind 

is to power. It can replace old, non-

renewable, problematic materials 

with one regenerated again and 

again by sun and rain to supply our 

needs. The UK has the capacity – 

the climate, land, people, businesses 

and skills – to upscale wood supply 

as it has upscaled wind power, in a 

similar investment timescale.

In the social media commentary 

on the conference,  presenter Mary-

Ann Ochota recognised that cities of 

the future need businesses with real-

world solutions to their carbon prob-

lems, and that forestry and timber 

was such a solution (picture).
Yet there is still much work to 

be done to ensure the business and 

political community realise what the 

citizens assembly saw: that wood is 

key to a strategic net zero.

regular updates on how the sites are 

progressing via our newsletters and 

blogs.

“The main point is that we are go-

ing to do this thing right!! No shady 

carbon offset scheme in Africa.. or 

mangrove plantation in South Amer-

ica. Just creating habitats here in the 

UK.”

creatingtomorrowsforests.co.uk
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J
ames Jones & Sons has been work-

ing on the aspect of embodied car-

bon in timber products for over ten 

years through the first UK assessment of 

the carbon credentials of its I Joists and 

sawn timber production. This assessment, 

which has been carried out by Ecometrica, 

has allowed James Jones to clearly demon-

strate and measure the net carbon storage 

credentials of its  products to key clients in 

the house building, timber merchant and 

forestry sectors over this period.

The Company, which has had a long 

history of woodland ownership in Scot-

land, has recently acquired further areas 

of woodland and farmland for new plant-

ing as part of a strategic long-term timber 

supply investment and carbon capture pro-

gramme and as part of the multi-benefit 

forestry within their portfolio.

Tillyrie, a 100ha bare land acquisition 

near Milnathort in Central Scotland, was 

purchased in 2018 as part of this invest-

ment programme. Planted in 2019 under 

a Forestry Grant Scheme, the woodland 

comprises a fairly standard mix of UKWAS 

approved species and land use with 70% 

spruce (Sitka, Norway, Omorika) 10% other 

conifers (Scots pine, Douglas fir, Western 

hemlock), 8% native broadleaves and 12% 

open ground.

Carbon planning for 
future generations

David Leslie
Joint Managing Director, 

James Jones & Sons

The Establishment work, carried out by 

Scottish Woodlands, has included a com-

bination of ploughing, mounding and hand 

screefing, resulting in an established wood-

land within two years. Extensive roading 

works will not only facilitate future timber 

extraction, but will allow public access 

between existing core paths around Mil-

nathort and wider access network to the 

North.

Carbon storage is one of the key ob-

jectives of this scheme and in this respect 

Tillyrie offers an ideal benchmark in dem-

onstrating the storage ‘capacity’ of such 

commercial woodlands, whilst being an 

‘exemplar’ woodland of its type to demon-

strate the company’s commitment to long-

term timber supply and confidence in the 

sector as a whole.

Shorter timeframe
In order to demonstrate and quantify the 

carbon storage opportunity at Tillyrie, the 

simple representation below shows how 

the 16,000 tonnes of carbon to be stored 

within the forest is built up over the 65 year 

project timeline. The scheme, which has 

been registered through Markit, comprises 

a management plan for the felling of the 

commercial spruce crops and long term re-

tention of other species beyond this time-

frame. Unlike native woodland schemes, 

which offer ultimately more extensive car-

bon storage, commercial schemes are de-

risked through shorter timeframes and the 

offset of genuine commercial timber pro-

duction and potential spin off carbon stor-

age benefits through timber supply.

James Jones & Sons strategy differs from 

other carbon storage management models 

in that rather than selling the ‘futures’ of 

the stored carbon, the company intends to 

grow their strategic carbon reserve in paral-

lel with their business, thus providing long-

term sustainable offsetting of its operations 

that are not accounted for by Ecometrica in 

the production of sawn timber.

With a planting programme of some 

2000ha (400 ha/annum for the next five 

years) and with the land already in hand to 

achieve this, the company hope to achieve 

a total of stored carbon potential in excess 

of 300,000 tonnes by 2025. This will of 

course be additional to the net tonnes of 

carbon offset that can be passed on from 

its current annual 600,000m3  and growing 

sawn production in the future.

With climate change mitigation being a 

key objective for Government and Industry, 

woodlands, such as Tillyrie, offer the per-

fect opportunity to provide a long term 

timber supply, habitats and diverse ecosys-

tems, public access, water supply security 

and flood mitigation as well as storing Car-

bon and mitigating against such change 

across the UK.

Commercial woodlands managed 

through the UK Woodland Assurance 

Scheme are the key to climate change miti-

gation and sustainable timber supply for the 

UK. Combined with harvesting best practice 

through ISO 14001, processing to the high-

est environmental standards and effective 

chain of custody monitoring through PEFC 

and FSC certification, James Jones can 

clearly demonstrate these benefits through-

out the supply chain to ensure all stakehold-

ers CSR responsibilities are met.

Simple representation of carbon storage in a 100ha commercial forest scheme

www.jamesjones.co.uk
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A
s a company we work 

hard to promote environ-

mental awareness and 

responsibility both with 

our staff, as part of developing their 

skills and competence, and with our 

contractors through, for example, 

our Insist on Safety Days where we 

cover environmental issues, along-

side safety.

Protecting and conserving biodi-

versity and our natural environment 

goes hand-in-hand with day-to-day 

forestry and harvesting activities.  

These work activities both enhance 

the environment but also have 

the potential to negatively impact 

through pollution of air, land and 

water.

Clean water is imperative for the 

natural environment and diffuse pol-

lution from forestry operations is 

one of the more significant negative 

environmental impacts from har-

vesting and other operations that 

Educating the workforce on 
impact of diffuse pollution

Improving environmental protection 
awareness and keeping pollution 
prevention in forestry operations 
is high on the assurance agenda; 

Tilhill has developed a new training 
video on diffuse pollution for both its approved 

contractors and anyone operating heavy 
machinery in its managed forests and woodlands. 

Nicola Abbatt reports.

can affect the water catchment in 

both rural and urban environments.

Although sources of diffuse pol-

lution are often minor, collectively 

they can result in significant envi-

ronmental damage at the catchment 

scale.  Getting this message across 

to the operatives who are at higher 

risk of contributing to diffuse pollu-

tion events and also are best placed 

to respond and mitigate these risks, 

was Tilhill’s focus in developing the 

new training video. 

Historically, Tilhill has worked 

closely with environmental regula-

tors in relation to the water envi-

ronment.  Over the past 10 years, 

we have delivered diffuse pollution 

training for our staff and contrac-

tors working in partnership with 

SEPA to deliver this training across 

the UK.  We’ve tried to ensure that 

key personnel from the Environment 

Agency and NRW are also invited to 

these events so we can discuss best 

practice and share learning.  We 

have also held events to help train 

staff from SEPA, SNH and Scottish 

Water which were well received and 

helped ensure better understanding 

of our industry within the regulatory 

bodies.

Tilhill’s in-house Forest Ecolo-

gist John Gallacher has worked in 

the forestry industry for the past 21 

years and has significant expertise 

in managing the risk of diffuse pol-

lution.  John, as a representative of 

Confor, was involved in developing 

the Forestry and Water Scotland 

Know the Rules booklet, working 

closely with SEPA, Scottish Govern-

ment, Forestry and Land Scotland, 

and Scottish Forestry. This booklet 

for the forestry industry provides 

guidance on controlling the risks 

of diffuse pollution from operations 

such as woodland management, 

felling, forwarding, spraying and for-

est road construction.

 

Within Tilhill we have actively 

promoted the use of the booklet 

and wanted to take this one step 

further and create training mod-

ules with tested understanding on 

completion. Training which is also 

accessible to all our operators on 

site.  Diffuse pollution is increasingly 

a challenging issue on site where 

we more frequently experience ‘un-

seasonal’ and ‘exceptional’ weather 

with the driest months ever now 

regularly being recorded followed 

by dramatic rainfall with widespread 

flooding.  

We wanted a training solution 

Above: John 
Gorman, SEPA’s 
forestry lead 
introduces the 
Module 1 of the 
training; 

Left: Know the 
Rules and Stop 
Think Act are 
key messages 
in the Training 
Videos, briefing 
at pre-star 
meetings 
underpins this 
learning 

Right: The 
Project team on 
a filming day:

Although sources 
of diffuse pollution 
are often minor, 
collectively they can 
result in significant 
environmental damage 
at the catchment scale.  

“
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KEY MESSAGE OF THE 
TRAINING VIDEO

We all have a role to play, 
from Forest Works Managers 
to each and every operator 
on site.

Planning for diffuse pollution 
must be robust.

We must safeguard against 
heavy rainfall or snow melt.

We must check pollution 
controls are in place on sites 
at start of work, that they are 
checked and maintained as 
work progresses and draws 
to completion.

That we remember to STOP, 
THINK AND ACT to prevent 
diffuse pollution.

which caught all new starters to for-

estry operations, ensured a manda-

tory induction into the issues and 

proven confirmation of understand-

ing before starting work in our man-

aged forests and woodlands.

The new training is very much 

focused on plant operators on our 

sites, whether undertaking forward-

ing, ground preparation or forest 

road construction activities.  It is the 

next step to our programme of dif-

fuse pollution training courses.

When putting together the train-

ing material, Tilhill’s Project Team 

worked with The Airborne Lens 

Company to capture high-quality 

and engaging aerial drone foot-

age.  The training has had extensive 

review and input from among oth-

ers SEPA, Scottish Forestry, NRW 

and our contractors.  We were also 

grateful for the voiceover to the vid-

eo which was provided by Stephen 

Lowe (@axemanlowe) who while 

now featuring on BBC Radio Lanca-

shire as the presenter of Lancashire 

Outdoors, has also worked in the 

forestry industry for many years.

The training is made up of two 

brief modules, operators will watch 

each video module and answer a se-

ries of multi-choice questions.  The 

expectation is that all operators will 

complete and pass the training be-

fore working on our managed forest 

properties.

Tilhill is excited to be now rolling 

this training out to our contractors 

and others operating on our sites, 

we hope it is the first of many en-

vironmental training shorts. We will 

also continue to work with others in 

the forestry industry including envi-

ronmental regulators with the aim 

for it to be the industry norm for all 

forestry contractors to receive this 

type of environmental protection 

training before operating on site.

Nicola Abbatt 
(MICFor, CEnv,  
MIEMA) is 
Environment 
Manager  
at Tilhill.

RESOURCE

The Know the Rules Booklet can be at

www.forestrywaterscotland.com
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O
ver a year ago, Tilhill decided to 

commence a trial to put non-plas-

tic tree guard alternatives to the 

test. The company is proactively looking 

for ways to prevent, reuse or recycle plastic 

from its operations.

At the time of commencing our project, 

we considered ourselves to be the only 

members of the industry running such trials 

and reporting on the results, many of which 

were very much still in the prototype stage. 

To make sure the trial was fair and reliable 

we used ten of each alternative method or 

material on five different sites across the 

south of England. Over the course of the 

year we were pleased to meet others in the 

industry starting to develop their own alter-

natives and carrying out their own trials.

After one year of the various shelter op-

tions being tested out in the environment, 

we now have more robust results. Each 

shelter has been through storms, droughts 

and freezing temperatures. The results re-

flect the actual performance of the tubes 

in a real-life environment. The performance 

across each site is largely comparable with 

only subtle unique factors.

Tube trials: 
alternatives 
to plastic

Trial result: Cardboard
We trialled two cardboard alternatives:

1.’Egg box type of cardboard’ (below left)  This was possibly the most advanced in 

terms of design and manufacturing. The shelters were supplied nested inside each 

other but required folding into a cylinder shape and locking into place with inbuilt 

tabs. The tabs then doubled up to hold the shelter to a stake. The stakes supplied 

were very long eucalyptus poles. 

These have worked well in terms of strength and durability. Being solid cardboard, 

these stakes were, as expected, completely opaque. This didn’t appear to be a 

problem for the plants inside them. The shelters were relatively easy to construct and 

over the trial period have seemingly offered good protection from browsing animals. 

A a serious problem was that, over the year, the repeated wetting and drying of 

the shelter caused the material to lose it structural rigidity and collapse under its own 

weight. This happened to all shelters of this type on each site but one.

2. Thin, coated cardboard (below right) This type of cardboard shelter trialled 

wasn’t supplied until later on in the trial, so results are only preliminary. This shelter 

was constructed of much thinner card coated with a plant-based film to help water 

resistance. Again, the shelter needed to be constructed using the inbuilt tabs, which 

turned out to be much trickier than the other cardboard version. 

So far, this shelter has performed reasonably well, with some learning points. The 

stake must be level or protrude from the top of the shelter if not, the unsupported 

section will collapse over time. Any damage caused during construction also lead 

to increased water ingress into the cardboard and contributed to the sagging an 

eventual collapse of the shelter.

Alex MacKinnon, Tilhill
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Trial result: 
Biodegradable plastic 
spiral shelter
With obvious limitations of only being a 

spiral rather than a full 1.2m tall, this shelter 

still performed as well as any other type 

of spiral. 

It does, however, require more careful 

handling as the spiral is more brittle 

than previous standard non-degradable 

versions. In addition, when nested 

together the material needs to be kept dry 

and out of direct sunlight otherwise, we 

found that the spirals have a tendency to 

start melting and then stick together. 

In our trial, many plants were browsed 

above the top of the spirals, but I 

understand full height variants are making 

their way to the market which will help 

alleviate this. 

Trial result: 
Sweet Chestnut Stakes
As an alternative of our own, we developed 

a shelter made of several sweet chestnut 

stakes tied together by cotton string, so 

forming a simple cage around the tree 

sapling. In addition to this we then attached 

sheep wool to the outside of the cage as 

an additional deer deterrent. These were 

laborious and time consuming to deliver 

and construct on site but an interesting test 

regardless. The shelters are still present and 

correct and seem to be working until plants 

fall outside the cage, at which point they 

are susceptible to browsing.

Trial result: 
Flax Seed and 
Cashew Nut Resin
We were given just a few samples of a 

shelter made of flax seed and cashew nut 

resin. This shelter, although we only had 

very few samples has seemingly worked 

well so far. Very much a prototype, the 

shelter still requires fine tuning. Including 

an effective method of securing the two 

halves together, however, purely looking at 

the material, the shelter seems to stand up 

well to the elements and provide adequate 

protection to the tree.

How do alternatives compare to plastic tubes?
Finally, we incorporated ten standard plastic tubes and ten unguarded trees as 

controls. On inspection at almost all sites, the unprotected trees were either lost 

through animal browsing or rendered unidentifiable amongst other vegetation on site. 

The ten protected controls in almost all cases were present and showing far 

improved signs of vigour when compared to all other examples. This goes to show the 

advantage that the current plastic tree shelters provide thus highlighting the scale of 

the challenge that finding a suitable alternative will be!

We look forward to more new and improved variants coming to the market soon 

and hold out hope that one will be a reliable alternative to replace the use of plastics.
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NURSERIES

I
n the June edition, I wrote an ar-

ticle about some of the new tech-

nologies that we have been trial-

ling recently to aid forest nurseries.  

I also mentioned that, in order to try 

and overcome some of the challeng-

es of running a nursery in lockdown, 

we were taking a calculated risk on 

our plant supply this year.

What that involved was planting 

four million trees – the equivalent of 

our entire in-house annual produc-

tion of Sitka spruce – by means of a 

technology that had until now never 

been tested with trees before called 

TreeTape. 

TreeTape is a new approach to 

growing tree seedlings and it is rev-

olutionary. 

The current system for trans-

planting Sitka beds (or ‘lining out’) 

at Newton uses a five-row system 

with trees planted at two inch spac-

ing within each individual row giv-

ing a maximum stocking density of 

90 trees per square metre. A fully 

staffed ‘Super Prefer’ machine used 

for this task – with a team of five 

planters and one driver – can line 

out around 60,000 trees in an eight-

hour shift. However, thanks to the in-

novation of TreeTape, this might all 

soon be consigned to the past. 

Over the course of the last year 

we have been working with Michael 

Ashby* of Cumbria Tree Growers to 

refine and modify a system used in 

the vegetable growing industry to 

make it suitable for the needs of the 

forest nursery sector. 

What is special about the 
TreeTape method?
The system works by sowing tree 

seed into a continuous, biodegrad-

able, paper ribbon of compost filled 

pockets (picture A). Once sown, this 

ribbon of pockets is then placed in 

Forestry revolution does away 
with decades-old practice
Josh Roberts (Forestry 

and Land Scotland) 
presents the results of 
trialling the TreeTape 
method for the tree 

nursery sector.

a glasshouse, providing the young 

trees with optimum growing con-

ditions in much the same way as a 

conventional container nursery (pic-

ture B). Growing the seeds in a more 

or less flat ribbon of pockets rather 

than a series of round cells allows 

around 840 plants to be grown in 

a 40 x 80cm tray – approximately 

three times the stocking density of 

most container-based systems.  

However, the real breakthrough is 

what happens once the trees have 

germinated and grown. Removed 

from the glasshouse after about 

three months, the tree-filled, biode-

gradable ribbon is planted into an 

open field. There, the trees are left to 

grow big and strong enough – with 

well-developed roots – to be plant-

ed in the forest, and all for a fraction 

of the price of growing them entirely 

under glass.

It is here that the adapted tech-

nology comes in to play to plant out 

the trees. Pulled by tractor, the ma-

chine’s six planting units (picture C) 

form shallow channels in the soil, run 

the tape into it and cut the tape into 

individual pockets at predetermined 

intervals. This system allows an en-

tire bed of trees to be planted at 

once, and with six rows at the same 

two-inch spacing, gives a (maxi-

mum) stocking density of 108 trees 

per square metre. 

The TreeTape machine can also 

be operated with just three people 

– one driver and two people to load 

trays – although a fourth, ‘quality 

control’ person could follow the ma-

chine checking for any tape break-

ages and monitoring planting. 

During a trial in September at our 

Newton Nursery, the TreeTape ma-

chine managed to line out just under 

one million cells in a day, an increase 

in productivity per person of nearly 

2000% over the conventional sys-

tem currently used.

These trees will now be grown 

on until, in about 12 months, they 

are large enough to be sent out as 

planting stock. Needless to say I’m 

on tenterhooks to see how it works 

out and not just because of the 

gamble we have taken to secure 

this year’s planting. If this technol-

ogy works it would create a seismic 

shift in the way that forestry trees 

are produced, and not just by FLS 

or even just in Scotland, and that’s 

exciting.

* In May of this year, Michael, his wife 
Angela, and Brian Fraser of Oakover 
Nurseries formed a separate compa-
ny, TreeTape UK, to further develop 
and market the growing system to 
wholesale nurseries.

A

B
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T
he forest industry is unlikely to 

be accused of taking a short-

term view on anything; we are 

familiar with the concept of talking in 

years or decades rather than weeks 

or months, and policy decisions and 

the procedures and processes which 

evolve from them are rarely hasty, 

but rather are they collected, con-

sidered and circumspect. However, 

the current and emerging threats 

from landscape-scale plant health is-

sues have somewhat challenged that 

view and has required the harvesting 

sector to move with pace and pur-

pose to seize an opportunity that in 

the short-term will provide benefit to 

the entire supply chain.

There are currently many insects 

and diseases with potential to cause 

significant damage to our forest 

and woodlands. The three most sig-

nificant are already having a pro-

nounced effect both visually and op-

erationally: Phytophthora ramorum 

in Larches and increasingly Noble 

fir and other species, Dothistroma 
septosporum (needle blight) par-

ticularly affecting Lodgepole pine 

in north Scotland, and Ash dieback 

potentially reducing Ash numbers 

by 95% across the UK. The potential 

for all three to significantly reduce 

the return on a landowner’s invest-

ment is very real and any return that 

can be realised will be diminished by 

delay, furthering a need for prudent 

harvesting and targeted marketing 

strategies.

Euroforest Ltd, the UK’s largest 

independent timber harvesting com-

pany, has been at the forefront in 

terms of developing solutions which 

optimise return for landowners and 

deliver viable raw material into the 

processing and energy sectors. A 

comparatively lean and flat manage-

ment structure through the company 

promotes an empowerment which 

allows local managers to respond to 

opportunities with expediency.

As Phytophthora ramorum mani-

fested itself across the southwest of 

England and south Wales, Eurofor-

est were quick to recognise that if 

the value in the timber was to be re-

alised we would need to grow both 

our own capacity in terms of man-

agement and supervision and at the 

same time develop additional capac-

ity within the contracting sector. 

Since 2014, in south Wales alone 

we have harvested over one million 

tonnes of infected material through 

standing sales (long and short-term 

contracts with both the public and 

private suppliers), and through our 

management of close market rela-

tionships this material has been de-

livered successfully into the process-

ing sector. The volume and scale of 

these operations enabled a number 

of local professional contractors 

to confidently invest in their busi-

nesses. Harvesters, forwarders and 

several specialist winching units 

developed specifically to work the 

difficult steep and small-scale land-

scapes of the South Wales Valleys 

were either purchased or replaced 

to recover this timber.  Personnel at 

these businesses were provided with 

training opportunities and valuable 

new employees were attracted into 

an industry which too often strug-

gles to recruit.

The discovery of Dothistroma 
septosporum needle blight (DNS) as 

a major disease affecting Lodgepole 

pine in north Scotland brought dif-

ferent challenges but also was ac-

companied by a piece of fortunate 

timing, coinciding with the Balcas 

CHP and pellet plant going into pro-

duction and generating a sharp rise 

in demand (350,000t P.A.) for wood 

fuel.

For Euroforest, this meant an 

YEAR OF PLANT HEALTH

Every Cloud… a plant 
health perspective from 
the harvesting sector

Simon Wallis 
compliance 
manager at

Euroforest Ltd

Phytophthora site
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increase of ca 100,000 tonnes of 

small round wood (SRW) per an-

num. Initially, ‘standard’ harvesting 

machinery was used (John Deere 

1470’s/1510’s), which evolved into 

more specialist machinery and work 

methods in order to recover maxi-

mum fibre from the deep peat sites 

in Caithness/Sutherland. With the 

inland provenances of Lodgepole 

pine, the worst affected by DNB, 

and these crops providing only mini-

mum brash to protect soils and aid 

machine floatation over this chal-

lenging ground, it was clear some 

development was required.  Work-

ing in conjunction with Roland For-

estry, we devised a system of work 

using a wide padded track machine 

with extended long reach, capable 

of harvesting 3-4 additional rows per 

drift thus maximising brash material 

under the machine and maximising 

recoverable stem-wood. 

 Initial concerns that DNB would 

have a significant effect on native 

pine woods has not at this time been 

borne out, the thinking being that 

DNB has been present at low levels 

in Scots pine for many years and 

that healthy trees, although slowed 

in terms of growth rates, can survive 

the disease. The reaction of Lodge-

pole pine to DNB may be a symp-

tom general poor health due to wet, 

poorly drained sites with very low 

nutrient levels, DNB may simply have 

hastened the inevitable.

In 2016, just as the wider sig-

nificance of Ash dieback was being 

realised, Euroforest Ltd signed an 

exclusive supply contract to a new 

Biomass power-station in Sandwich, 

Kent. The plant demands 240,000 

tonnes of wood fibre per annum of 

which 205,000 tonnes is derived 

from forest production including 

roundwood and wood chips and in 

return provides electricity for 50,000 

homes and heat for the local science 

and Innovation Park. The project has 

provided a significant opportunity 

to bring back into management the 

deciduous woodlands of southeast 

England, and in this context, the 

only viable outlet for the millions of 

tonnes of infected Ash material that 

would otherwise have overwhelmed 

local firewood markets. 

The National Forest Inventory es-

timates 44 million cubic metres of 

standing Ash across the UK at least 

eight million of which is in South-

east England. Potentially 95- 98% of 

these trees will become infected and 

die within the next five to ten years. 

Euroforest is leading work to salvage 

this material whist it holds a mer-

chantable value and potential return 

for the landowner. We have focused 

on innovative ways of harvesting Ash 

in particularly around roadside trees 

where a primary objective has to be 

a reduction in landowner liabilities. 

The result of this managed and fo-

cused response has seen the propor-

tion of Ash delivered rise from 5% in 

2018 to 57% by the end of Q2 2020.

 Whilst undoubtably, Ash dieback, 

Dothistroma septosporum and Phy-
tophthora ramorum will continue to 

play a significant part in the supply 

chain in the years to come, more 

than half an eye must be kept on 

the other tree pests and diseases 

looming. Whatever, the future brings 

in terms of similar challenges, the 

experience gained during the last 

eight to ten years in dealing with the 

situations briefly described above 

should allow landowners and pro-

cessors to be confident that the 

harvesting sector will seek every 

opportunity to provide a little sil-

ver lining to the plant health cloud.  

www.euroforest.co.uk

Dothistroma

Phytophthora
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PLANT HEALTH

T
his article provides an update to the 

articles written by Tim Liddon and 

Kerstin Leslie and by Chris Hardy 

in previous editions of FTN. Preventing 

damage to young trees by pine weevil 

on restock sites remains one of the most 

pressing problems to solve for commercial 

forestry in Britain, and damage through loss 

of trees and beat up is estimated in 2012 to 

have cost E40m per year in the EU (then 

including the UK). Many possible methods 

have been identified and research is ongo-

ing but there is currently no simple solution 

that can be applied to all situations. The 

problem is made more complex by pres-

sure on the forest sector from government 

agencies and certification bodies to reduce 

the use of harmful insecticides, the main 

method used to reduce damage in Britain.

Maelor Forest Nurseries has been es-

tablishing trials testing measures to control 

pine weevil damage since 2009 in collabo-

ration with sectoral partners such as Tilhill, 

Scottish Woodlands, state forestry organi-

sations, Forest Research and agrochemical 

companies. Each trial tested chemical con-

trol, the use of barriers and planting larger 

stock.  Two recent publications have arisen 

from this work, one reporting on results 

analysed by Forest Research and the other 

reporting on more recent trials, analysed at 

Controlling damage by pine weevil
Imam Sayyed (Maelor 

Forest Nurseries), Andrew 
Leslie (University of 

Cumbria) and Lorenza Pozzi 
(Maelor Forest Nurseries) 

describe the results of trials 
testing measures to control 

pine weevil.

Sitka spruce protected by Multipro sleeve

Percentage killed and 
damaged by treatment 
by pine weevil after 
two spring periods of 
damage and one autumn 
period of damage 
across all five trials. The 
yellow bars describe 
treatments that are not 
significantly different 
from the best treatment 
(Gazelle spray), while 
those coloured blue are 
not significantly different 
from the control (no 
treatment).  

shortcomings as it poorly adhered to the 

tree’s stem and developed cracks which al-

lowed pine weevil to damage the trees. The 

polymer’s composition was reformulated 

for the 2018 trials and an additional com-

mercially available coating was also tested. 

Barrier stem coatings, notably Norskwax 

(a wax) and Conniflex (sand and glue) are 

used extensively in Scandinavia to protect 

trees and have largely replaced the use of 

chemicals. However, populations of weevil 

are usually lower in Scandinavia than Brit-

ain and applying coatings on an operation-

al scale at a reasonable cost to bare-rooted 

stock will involve innovation in the nursery. 

Planting larger stock
In Scandinavia larger trees and particularly 

larger trees established with bare ground 

around them suffer less damage. The fi-

nal category of treatments at this trial was 

larger 2+1 planting stock which gives the 

trees a greater girth than the 1+1 stock in 

the other treatments. A taller 50-70cm 

2+1 treatment was also tested. These were 

compared with and without the addition 

of Treeboost fertiliser at planting. Damage 

to the larger stock was not different from 

the control so this approach cannot be rec-

ommended. Fertiliser application has been 

shown to increase damage by pine weevil 

but in these trials it did not appear to make 

a difference. 

In conclusion, no treatment tested was 

effective on sites with higher populations 

of pine weevil, although the trials have 

highlighted potential control measures 

that are as effective as the best, yet result 

in lower environmental impacts. It is likely 

that reducing pine weevil damage to ac-

ceptable levels across all sites will require a 

combination of measures. 

the University of Cumbria. This article de-

scribes the results from the later trials and 

an overview or results is shown in the graph 

below. 

Chemical treatments 
The chemical treatments included two in-

secticides routinely used in pine weevil 

control: alpha-cypermethrin applied by 

electrodyne and acetamiprid (marketed 

as Gazelle), but also a new lower impact 

insecticide, chlorantraniliprole (marketed 

as Coragen), that has not been used to 

moderate weevil damage. Two applica-

tion methods were tested for Coragen and 

Gazelle; a conventional spray to apply the 

insecticide and an ultra low volume (ULV) 

method of treating the trees. The high effi-

cacy of Coragen in these trials and the ULV 

method of application is promising in terms 

of reducing environmental impact and later 

trials established by Maelor Forest Nurser-

ies have tested other insecticides.

Barrier treatments 
The barrier treatments used protective 

sleeves and coatings to the stem. The 

sleeves comprised Multipro sleeves (a 

sleeve of waxed cardboard) and Biosleeves 

(a plastic sleeve), both of which had been 

evaluated in earlier trials. Results showed 

that Multipro sleeves and Biosleeves and 

the more extensive (85% rather than 50%) 

coating of the polymer were promising.  

However, there are known operational diffi-

culties experienced with the use of sleeves; 

for example the plastic Biosleeves became 

brittle when seedlings with them attached 

were stored in a cold-store. There have also 

been difficulties in ensuring at planting that 

there is not a gap between the sleeve and 

the soil on stony ground. The experimen-

tal polymer used in these trials also had 
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AND ASH
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Don’t let timber quality deteriorate -
Safely harvest while it has value!

•  ash and poplar dismantling and purchase
•  hedge and woodland coppicing
•  site clearance
•  felling licence applications
•  contract chipping
•  supplier of dried and  
 screened woodchip

m:  07850 988808
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ASH DIEBACK IS 
HAPPENING

are offering  
the following 

service

• Large scale Ash Dieback felling  
and removal

• Works carried out by long established  
and experienced timber harvesting company

• South East England

South East Forestry: Seeing the wood  
from the trees 

We buy - We fell - We sell TIMBER

Call John Davies on 01580 819179   
or 07759 567801

www.southeastforestry.co.uk

If you work in forestry, make sure 
you employ good biosecurity 
measures to help reduce the 
spread of tree pests and diseases. 

The health of our trees, 
woods and forests is the 
responsibility of us all. 

For advice and guidance visit  
www.gov.uk/forestrycommission

2020 marks the International  
Year of Plant Health.
Visit www.yearofplanthealth.co.uk  
to find out more.
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T
he new FSC Pesticide Policy should 

have become effective on 1st Au-

gust 2020, however, due to Covid-19 

the transition period was extended to 31st 

December 2020. From 1st January 2021, 

certified forests will need to be compliant. 

The FSC Pesticides Policy was written to 

cover global forestry across a wide range 

of administrations and governments so, in 

a heavily regulated and compliant country 

like the UK, the impact is not particularly 

onerous but is significant.

The new policy has two areas where 

we need to take action to maintain com-

pliance. Neither is new but we need to be 

more specific in how we deal with them. 

External audits are bound to focus on the 

new pesticide policy and given the sensi-

tivity with which FSC treats pesticide is-

sues we cannot afford to make mistakes. 

However, on the plus side, at a time when 

pesticide use is under increasing scrutiny 

by the public, showing compliance with 

FSC requirements is an excellent means to 

demonstrate that we work to the highest 

standards.

Given the range of pesticides we use in 

the UK, there is nothing in the new Pesti-

cides Policy that restricts what we do, be-

yond what is already required by best prac-

tice.  FSC-UK worked hard to ensure that 

the implementation of the new policy is 

reasonable and balanced, given the regu-

latory background we already operate un-

der. The only area where there the process 

has been disappointing has been inclusion 

of use of urea for stump treatment within 

the policy.  Urea is not regarded as a pes-

ticide by the UK Government and strictly 

it is used as a protective coating not as a 

pesticide. 

PESTICIDES

FSC unveils new pesticides regulations

The purpose of IPM is to reduce or eliminate 

the need to control pests and ultimately to 

avoid the use of pesticides where possible. 

This has been part of the UKWAS pesticide 

requirements for a long time but has never 

been a heavily audited issue. In the future, 

you can expect to be challenged on this at 

audit. That is to say that the auditor will be 

looking for evidence of an IPM approach, 

not trying to prove that you were wrong to 

use a pesticide.

IPM requires that the reason why the 

application of a pesticide was required is 

Once the IPM approach has justified the 

use of a pesticide, FSC require us to carry 

out a local-level ESRA. As noted above, the 

FSC policy is a global one and many of the 

required elements are already well-estab-

lished practice in the UK.

The FSC policy allows standard setting 

bodies around the world to develop nation-

al-level ESRAs to assist certificate holders 

with compliance (and by implication au-

properly assessed and recorded. IPM goes 

much further back than a simple site in-

spection identifying a problem and we 

should be able to demonstrate that species 

choice, ground preparation, transplant size, 

non-chemical methods of control, fallow 

periods and any other factors were consid-

ered as part of the management process. 

The auditor can use a discussion with the 

manager as part of the evidence gather-

ing process to demonstrate compliance, so 

managers need to be able to clearly explain 

their approach. 

ditors with auditing). Scottish Woodlands 

provided significant input into this process 

and FSC-UK have published the main UK-

level Environmental and Social Risk As-

sessments (ESRAs) on their website. These 

provide managers the framework of con-

trols to carry out the local level ESRA. 

The local level ESRA must show how the 

controls identified in the UK level ESRAs 

are met at site level. 

Integrated Pest Management (IPM)

Environmental and Social Risk Assessments (ESRAs)

The IPM approach

Step 3: Control using pesticides

Avoid pesticide use by

• Ground preparation 
to control weeds and 
promote early growth

• Fallow periods to reduce 
weevil populations

• Plant species 
appropriate to site

• Use of HMSS

Avoid pesticide use by

• Doing nothing

• Hand cutting weeds

• Sleeves as barriers to 
control weevil damage

Minimise impact, use 

• Lowest hazard effective pesticide

• Lowest effective dose

• Spot treatments

• Planting treated trees

Step 2: Non pesticide interventions

Step 1: Management choices to preview pest problems

Continued overleaf
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• Wood chippers
• Wood chipper  

combinations
• Stumpgrinders
•Woodgrapples,  

cutters & saws
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None of the required evidence should 

be difficult to achieve and most would be 

covered by a normal pre-commencement 

meeting with the contractor or estate fore-

man. Therefore, the local level ESRA may 

be a prepared from a common template 

and applied across several sites. Then add a 

good map and limited additional documen-

tation to define the site-specific require-

ments. This will require some knowledge of 

the site and of any sensitive features such 

as water supplies and footpaths.

Different ESRAs for  
Different Pesticides
Each active ingredient has a different ESRA 

but the handheld application ESRAs are 

very similar. The exceptions are aerial ap-

plication of Asulox and the use of dyed 

blue urea which are of necessity different. 

This keeps the system as simple as possible 

for contractors, but managers will need to 

make sure that they are aware of the differ-

ences between ESRAs. 

Checklist for local ESRA
The list of controls common to most UK ES-

RAs, when translated into the checks man-

agers need to make, looks straightforward 

and could form the basis of a local ESRA.

•	 Operations conform to FISA guide 202.

•	 All operators are trained and 		

	 competent

•	 There is a CoSHH Assessment

•	 All operators use the prescribed PPE in 	

	 the CoSHH

Not all the UK-Level ESRA requirements 

translate directly into obvious on-site con-

trols. There is a general requirement for 

managers to keep up-to-date with new 

developments and alternative pesticides 

or methods of control. There are regular 

features in this magazine and other trade 

magazines that would help with this.  

With both acetamiprid and glypho-

sate as restricted pesticides there is also 

a requirement for individual or group cer-

tificates with more than 5000ha who use 

these pesticides to contribute either in kind 

or in cash to research into alternatives. The 

Scottish Forestry Trust holds a dedicated 

Hylobius Research Fund which will be dis-

tribute funds to projects researching alter-

natives to acetamiprid.  At this stage we 

would suggest that certificate holders may 

contribute to this fund as a means of meet-

ing this requirement.

There are currently no similar arrange-

ments for glyphosate although the indus-

try may develop some similar mechanism 

in future. 

Other requirements

FSC require that records of chemical 

pesticide use are made and kept for 

five years, including: 

Trade name

Active ingredient 

Quantity of active ingredient used

Period of use

Number and frequency of applications 

Location and area of use, and 

Reason for use. 

There is also a requirement to follow up 

on any acute health effects reported 

by operators. This would commonly be 

a RIDDOR in the UK in any case. 

Records

•	 The product label is followed (or off-	

	 label approval)

•	 Buffer zones from water courses and 	

	 water supplies are respected

•	 Pesticides are stored in a locked transit 	

	 box and mixing, and measuring is 		

	 carried out away from buffer areas

•	 The contractor returns a completed 	

	 Pesticide Application Record Form

•	 Public Access route are protected

•	 The appropriate agency is consulted 	

	 before pesticides are applied to 		

	 designated sites.

Add the site map to show any sensitive 

areas including required buffers, warning 

sign locations etc and you are almost there.

All the other UKWAS, FISA and HSE 

For more information, search  

for “FSC UK Pesticides Policy”

PESTICIDES

UK ESRA control

All operators are 
appropriately qualified

Local ESRA

Competency of 
operators is checked 
before work starts

Audit evidence 
from Local ESRA 

All operators named 
on contract have 
certificates held on file

Example of ESRA process

safety requirements relating to pesticide 

use still apply, although they may not be 

explicitly stated in the ESRA. Welfare, 

waste disposal, weather conditions, main-

tenance of equipment etc are all implied 

from FISA 202 and from UKWAS 5.4.1 (the 

general Health and Safety Requirement in 

the standard). Therefore, there should still 

be an accompanying Health and Safety 

Risk Assessment. Depending on existing 

practice it may be possible to merge the 

ESRA and the Health and Safety informa-

tion into one suite of documents.
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TIMBER TRANSPORT

U
ntil recently, the last timber to 

move by rail from Scotland was in 

2009 when the economic down-

turn brought the timber by rail service from 

Arrochar and Crainlarich to Chirk to a halt. 

Services within England and Wales have 

continued but restarting timber by rail from 

Scotland was proving difficult. 

Following the dramatic reduction in de-

mand for coal trains the rail industry has 

been set targets for the expansion of rail 

freight into other sectors and despite the 

real challenges of dispersed supply and 

lack of infrastructure on the rural lines, tim-

ber has always been under consideration.  

There is potential for rail to offer lower-car-

bon transport and to take timber lorries of 

some of the more fragile lengths of road in 

Scotland.

In 2019, following HITRANS’ Wood You 
Use Rail? report, Cabinet Secretary Fergus 

Ewing hosted a summit at Scotland House, 

London attended by timber interests as 

well as leaders of all rail freight operators 

and logistics providers. This was followed 

up by a workshop in Perth. 

During the winter of 2019-20, HITRANS 

and Victa Railfreight worked on the cost-

model for a merry-go-round timber train 

that could pick up and deliver timber at 

various sites, identifying wagon provision 

as the most important area to de-risk. Dis-

cussion took place with Transport Scotland 

on the potential for government to assist 

with the lease costs of a rake of suitable 

wagons.

In early summer Victa submitted a suc-

cessful bid to Transport Scotland’s Rail 

Freight Fund for support to run timber 

trains from Caithness, working with Munro 

Harvesting to deliver material to Norbord. 

Once the award was made, Network Rail 

moved very quickly to help with making 

siding space available in Inverness Millburn 

Yard prior to the deployment of autumn 

leaf fall trains. 

The original plan was to run from GELP’s 

Georgemas terminal to Inverness for tran-

shipment by lorry to Norbord, with varia-

tions to the schedule to service Kinbrace, 

Lairg and Kyle.

DB Cargo pipe carrying wagons were 

identified as being available at short notice, 

although it was recognised that they do 

not provide for an optimised payload, and 

Timber train trial in far north
Frank Roach

Highland & Island Transport 
Partnership (HITRANS)

Loading the train at Georgemas. Photo: Frank Roach / HITRANS

West Coast Railway Company were con-

tracted to provide locomotives.

Network Rail approved train paths at 

very short notice, and HITRANS funded the 

clearing-up of the terminal.

Trains commenced in August for six 

weeks with timber trucked into the sid-

ings at Georgemas yard which has am-

ple laydown. Loading was done by lorry-

based independent crane. Trains departed 

Georgemas late afternoon on Day A with 

a late arrival in Inverness in the evening. 

Unloading and trucking the timber the six 

miles east to Norbord began early on Day 

B with train clear by late morning allowing 

preparation for a mid-afternoon departure 

back to Georgemas. Train performance was 

exemplary. The timings allowed for a single 

driver to lodge in Thurso and return with 

train the next day. On one occasion a DRS 

driver was drafted to cover rest days.

The trial had hoped to service other lo-

cations, but the sidings required clearing at 

Kyle of Lochalsh while the Kinbrace (line-

side loading) and Lairg were impacted by 

overnight engineering possessions. This 

would have carried timber from other sup-

pliers including saw logs which would have 

maximised payload.

The trial is now complete and being writ-

ten up. Once a review of the operation has 

been carried out, discussions will be held to 

consider options for further timber trains, 

including using wagons with a greater pay-

load. Purchasing the timber by cubic metre 

rather than tonnage would also help in fu-

ture.

Cabinet Secretary for Rural Economy 

and Tourism Fergus Ewing MSP visited the 

operation in Inverness and appreciated how 

all partners had managed to shift from pol-

icy/strategy to real trains running.

www.hitrans.org.uk

Train performance was 
exemplary. The timings 
allowed for a single driver to 
lodge in Thurso and return 
with train the next day. 

“



RURAL ECONOMY
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O
ften, looking back, we 

imagine a halcyon time 

when communities 

tended local wood and 

trees as a source of building mate-

rial, to make furniture and baskets 

and to burn to cook and heat the 

home. These days, the supply of 

wood is more industrialised - it goes 

off in big loads on the back of lor-

ries and comes back as flat pack 

or pellets. But is it possible to re-

imagine local self-sufficiency for 

the 21st century? What might it look 

like? Could woodland resources re-

ally build houses, support local jobs, 

heat homes and make enough mon-

ey to put back into forest manage-

ment? In small ways, people across 

Wales are coming together to reig-

nite community and taking the first 

steps to explore circular economy, 

transition, self-sufficiency, greening 

… there are as many terms as there 

Making Wood 
Work for Wales 
Local wood supply chains supporting 
employment in the rural economy

 Maria Wilding
Llais y Goedwig - the 
community woodland 

network for Wales

are groups. Here we look at one such 

group in NE Wales and what can be 

achieved by putting wood into local 

supply chains. 

Elwy Working Woods
Elwy Working Woods is a worker’s 

co-operative committed to manag-

ing the woodland surrounding the 

picturesque Elwy valley in North 

Wales. The coop is a fluctuating 

group of 25 people who operate 

a social enterprise ranging across 

saw-milling, traditional timber fram-

ing, basket making, charcoal burn-

ing, firewood, tree planting and for-

estry. In mid-2019, EWW negotiated 

access to fell, fence and restock with 

broadleaves a small area (0.5 ha) of 

mature conifer forest. 

The area was part of a compart-

ment planted in 1956 with Douglas 

fir (DF) as the main species,  with 

Norway spruce (NS) and  Corsican 

pine (CP) as secondary species. 

After felling, the logs were sorted 

into lots to suit the seven buyers 

that had been identified through lo-

cal contacts (see infographic) 
The fiddly and time consum-

ing bit was sorting out the various 

species, log length and grades, but 

transport costs were low, as 70% 

only went 10 miles from the wood 

and 25% making the longest haul 

to a sawmill just over the border in 

England. 

Value-addition to  
rural economy
A surprising number of people were 

involved in the sale and use of the 

wood in five small-to micro-scale 

rural enterprises (contractor, haulier, 

timber-frame co-operative, signs 

workshop and firewood merchant). 

Most of the buyers added value to 

the wood by processing and selling 

on the wood in the form of signs, 

houses and pellets. The most dra-

matic transformation being the 

crafting of the large DF logs into a 

15-tonne timber-frame for a house 

in Preston which paid for the wood, 

transport and £30,000 towards 

salaries for five people. Altogether, 

these Welsh enterprises contributed 

to 16 rural jobs.

It wasn’t all work though - the CP 

logs went to the local axemen who 

went about things the old fashioned 

way and reduced the logs to fire-

wood with axes and saws in compe-

titions and to entertain the crowds 

at country shows. 

There are always a few twisty logs 

left over and neighbours who come 



over for a chat and go away with a 

load of logs. This is a time-honoured 

way of sharing out resources and 

saving on heating costs. 

This case serves as an illustration 

of what can be achieved by allow-

ing local contractors to bid for small 

scale standing wood sales which in-

clude good quality timber and feed-

ing the local wood supply chain. It 

shows significant gains for the local 

economy over business which has 

logs directed into a smaller num-

ber of larger scale sales. Opening 

up wood markets and connecting 

supply to local needs is an easy way 

of creating benefits for local   ru-

ral economies, culture, well-being 

and climate change which deserve 

greater recognition. 

Estate managers should look 

again at procedures for making 

small standing lots available to the 

local markets, consider facilitation of 

onward sales and allow appropriate 

access to contracts by consortia of 

local operators and buyers. 

 

For more detail on this case and to 

read the full case study visit 

https://llaisygoedwig.org.uk 
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it in the bag!

We specialise in the supply of all types of firewood and kindling 
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FOREST DESIGN

Woodland creation on Cairnhill Farm

C
airnhill Farm sits in a low valley of 

undulating hills which grades into 

the Galloway hills to the south and 

east. Lateral burns have created incised 

gullies of native woodland down some of 

the steeper slopes. These add to hedges 

and small woods to shape the field struc-

ture before reaching the valley bottom and 

the main Dyrock Burn.

The topic of woodland creation came 

out of a discussion with a long-term advi-

sor in Savills Food & Farming. At 215ha, the 

farm was likely to be put under economic 

pressure, as the viable size of agricultural 

units gets steadily larger and levels of sub-

sidy support look set to reduce. 

On this basis, the family decided that 

diversification was the right decision for 

them, especially while Central Scotland 

Green Network (CSGN) funding was still in 

play for the area. While needing to stack up 

as a sensible, long-term business decision, 

the move would also have to consider and 

compliment the strong connection with 

the land held by each generation that had 

grown up there.

At the outset several scales of planting 

were modelled, however, the final design 

settled at 68ha gross, divided into three 

discrete blocks – roughly a third of the 

farm. While still occupying fertile ground 

compared to an upland scheme, these 

blocks were concentrated on the less pro-

ductive and harder-to-work stock parcels.

 During the survey phase, archaeologi-

cal interest across the farm was found to 

lie largely in areas of post-medieval agri-

culture and several old farmsteads, and did 

not have a strong influence on the design. 

Also, despite the improved nature of many 

of the fields, and no designations on the 

site, several small habitats of ecological in-

terest were found.

The most interesting of which were the 

aforementioned gully woodlands, which 

observations and historical maps showed 

to be Ancient Semi-Natural in origin. The 

species mixture of these often steep–

sloped strips, included some impressive 

alder specimens, relatively little oak, and 

surprisingly few non-natives. A particularly 

satisfying element of the final design was 

the protection of these existing habitats 

within the deer fence boundary, and their 

expansion and partial linkage through the 

planting of new native woodland in the ad-

jacent fields.

The soils across the farm were domi-

nated by brown earths, with limited gley 

areas on the lower slopes of Dyrock and 

the east of Troquhain. Many of the plant-

ing areas have been cultivated in the recent 

past, leaving the soils deep and free-drain-

ing. This left the method of ground prep 

relatively unconstrained and a mixture of 

ploughing and mounding was assigned 

according to Bulletin 119 and more recent 

draft guidance.

  Having demarcated a strong core of 

Sitka Spruce across the design, the se-

cluded centre of the Troquhain block was 

given over to a mixture of Downy Birch and 

Sessile Oak. A productive complement to 

the native habitat that both bounded and 

Location: Cairnhill Farm, Kirkmichael, 
South Ayrshire.

Total Size: 68ha

Composition:  
• Sitka Spruce – 41ha (65%) 
• Diverse Conifer – 4.3ha (7%) 
• Productive Broadleaves - 3.6ha (6%) 
• Native Broadleaves – 8.2ha (13%) 
• Designed Open Ground – 6.4ha (10%)

Planted: 2019.20

Management aims: 
• To diversify and support the farming 
business through the creation of 
productive woodland blocks 
• Protecting and enhancing the family’s 
enjoyment of the holding’s history and 
landscape.

Contributors: Tom Black MICFor, 
Mark Hamilton Landscaping, Andrew 
Maclachlan MICFor, Euan Wilkie. 

CAIRNHILL FARM

criss-crossed the space. From a landscape 

design point of view, the broadleaf and di-

verse conifer elements were concentrated 

on the lower and steeper slopes of White-

hill and Dyrock in order to soften the main 

conifer edge to best effect.

Future walking access, especially into 

corners of the scheme like Troquhain, was 

a particular focus for the family during 

implementation. Rather than closing the 

gate and walking away, they look forward 

to getting more involved in forestry as the 

scheme establishes and grows. 

Despite the dry spring, most areas are 

now establishing well, with only the Scots 

Pine element showing some lasting drought 

effects. As we move into year two, we look 

forward to watching the new woods take 

shape in a new chapter for the farm.

Tom Black Savills
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Eco Green  
Composting Equipment
T: 01260 223 273
E: info@kingfeeders.co.uk

Why buy Eco Green?
3 Range from 5 cubic metre to 30

3 Durable and robust construction

3 Heavy duty 4 auger machine

3 Alternative more economical 2  
    auger model

3 Heavy duty boron blades with 2  
   bolt fixing

3 Outlet discharge elevators built with   
    heavy duty stainless steel chain

3 Emergency stop buttons on all 
   models as standard

3 PTO / diesel / electric drives

3 Rear loading hopper as standard

3 Large comprehensive range of   
   spares with next day delivery

3 Nationwide in-house support team

3 User safety training on all machines

3 Flexible payment plans with 
   guaranteed buy back
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OBITUARY

Bede Howell died peacefully in his sleep in 

August 2020, aged 84. He leaves a massive 

void for those that knew him within the 

forestry world, but one that will no doubt 

be filled by wonderful memories of a true 

character, with an incredible knowledge of 

his field and a great sense of humour.

When he left school, Bede worked for a 

short time in the Wyre Forest. Later, hav-

ing completed his National Service, he 

worked locally in Worcestershire for Major 

Lawrence Pilling, a Partner in West Midland 

Woodlands. At the same time Bede studied 

at the Worcester Technical College to get 

the necessary qualifications to read forest-

ry at Aberdeen University under Professor 

H M Stevens. He joined the Royal Forestry 

Society (RFS) in 1958.

Bede loved his time in Scotland, work-

ing for local Estates during the vacations. 

After graduating he travelled to France and 

worked in a French sawmill. Thereafter he 

always had a keen eye for timber in its final 

form, which explains why he could sudden-

ly leap up and turn a chair over to examine 

it, or dive behind the oak counter in a shop 

to study the growth rings in the timber!

He returned home and started work 

with Major Pilling, practising forestry on 

Worcestershire Estates. Bede married Eliz-

abeth in 1965 and over the years had six 

children, James, John, Rosemary, Thomas, 

Judith and William. He was a great family 

man, and a wonderful grandfather, where 

his sense of fun and love of Hilaire Belloc, 

along with others came to the fore.

I first met Bede in 1985 as the then Sen-

ior Partner of West Midlands Woodlands, 

which became Abbey Forestry later that 

year. Over the following years I was lucky 

enough to experience a “Bede Howell” 

apprenticeship. He was generous with his 

time, taking great care to explain the finer 

points of silviculture and forestry opera-

tions to young protégés. 

Bede sat on RFS Council and served a 

term as President of the society. He was 

awarded the RFS Gold Medal in 2012 for 

services to forestry. He also served on nu-

merous committees and steering groups. 

He was a significant figure in Woodland 

Heritage, the Future Trees Trust (BHIP as 

was), the European Squirrel Initiative to 

name but a few. 

He was a dedicated Chartered Forester, 

attending seminars, field events and con-

ferences whenever possible. He had an in-

satiable thirst for knowledge; you usually 

found Bede at home, leaning against the 

Aga, reading a book on silviculture, Euro-

pean history or engineering. He would then 

tell you how many rivets were used in the 

Titanic! He combined his love of oak, and 

of all things French, by translating Jean Le-

maire’s technical guide Oak: fine timber in 
100 years in 2014.

Bede’s energy, enthusiasm and un-

doubted dedication to forestry was infec-

tious. He was an inspiration to so many of 

us in the industry. He was my forestry guru 

and great friend. Rarely do you know a leg-

end in his lifetime, but that was certainly 

the case with Bede! 

Andy J Shirley-Priest

Bede Howell  
OBE BSc(Forestry) MICFor 

1935 - 2020
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QUALITY OAK 
REQUIRED

Standing  
or felled

Good price paid 
for large clean 
planking logs
Also interested 
in other grades

Whippletree  
Tel: 01763 208966 
Fax: 01763 208977

WANTED

PRUNING MADE EASY

The world’s fi nest pruning saws

Tel: 01981 590224  
Fax: 01981 590355
www.silkyfox.co.uk

Silky Fox Saws
Foxley Estate Offi ce, 
Mansel Lacy, 
Hereford HR4 7HQ

FREEPHONE 0800 013 7363  www.plantoil.co.uk

Plantoil 
cares for the 
environment

CHAIN SAW OIL • 2-STROKE OIL • SAW BLADE OIL

For&TimNews Plantoil 60x75mm_Layout 1  15/12/2011  11:36  Pa  BIO-OILS

NET PRODUCTS

for logs & kindling. 
Plain or with printed band. 
1 - 3 day delivery anywhere 

in the UK. For the best 
quality, service and prices!

Contact Ian or Robert. 
Medallion Net Co Ltd, 

Franciscan House,
Grove Lane, Elmswell,

Suffolk IP30 9HN

Freephone 0800 7834018 
Telephone 01359 242910 

Fax 01359 245264
www.medallionnet.co.uk 
Email bsmith4uk@aol.com

NET BAGS &
BULK BAGS

FTN0620A Medallion

MACHINERY EQUIPMENT WOODLAND MANAGEMENT

All aspects of woodland management and design
Woodland creation, establishment and maintenance
Timber harvesting and marketing
Arboricultural surveys and assessments

01386 554 027           
office@abbeyforestry.co.uk  
www.AbbeyForestry.co.uk 
 

Contact us today:

Abbey Forestry Ad 75*50.indd   1 22/09/2016   15:35

SHROPSHIRE FORESTRY  
CONTRACTORS
WANTED

Telephone: 01694 731621
Fax: 01694 731624   Mobile: 07802 366653

CONTACT: JOHN HALL, FAIRACRES, COUNDMOOR, 
CRESSAGE, SHREWSBURY SY5 6AY

STANDING TIMBER ALL SPECIES INCLUDING SOFT WOOD
ALL SPECIES AND GRADES OF TIMBER AVAILABLE FOR DELIVERY

ALSO OAK, ELM (PLAIN AND BURRS), BIG 
ASH AND FIGURED SYCAMORE

TOP PRICES AND PROMPT PAYMENT

FORESTRY CONTRACTORS

Make this space work  
for your forestry business

Call Laura on  
01502 725 866 

F&
TN
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CERTIFICATION

Would 
you like to 
advertise  
in F&TN?

Paul Sandys: 07803 619249
Phil Webb: 07970 388940

ukfcg@hotmail.com
forestcertification.org.uk

An independent FSC® & 
PEFC Certified Forestry 

Group Scheme

Providing UKWAS 
certification to forest 
owners throughout 

the UK

The cost effective route to make certification work for you
Support, training, techinical industry updates, trademark use

unfogable mesh eye protection 

www.meshsafetyglasses.co.uk 
01254 377 467 



FTN5-17

Biomass Wood Chippers

► Class leading chippers producing G30, G50 & G100 fuel
► Low power requirement
► 300mm - 860mm capacity infeed diameter
► 3pt link, chassis mounted or lorry chipper options
► PTO, electric or engine drive options

Fuelwood (Warwick) Ltd  www.fuelwood.co.uk     t: 01926 484673
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SMALL WOODLAND OWNER
PROFESSOR JULIAN EVANS OBE FICFor

Y
esterday, I stood in a Forest Re-

search permanent sample plot 

(PSP) of oak trees that had been 

laid down in 1953. I was with someone new 

to forestry and many questions were forth-

coming, not least what was such a long 

term ‘experiment’ for and who pays for it?

The permanent sample plot network 

enables accurate measurement of tree 

growth and development for all our ma-

jor species. Over the years, the number of 

plots has been reduced in response to pri-

orities though new ones are established to 

meet changing silvicultural practices such 

as in species likely to increase owing to cli-

mate change and continuous cover forest-

ry (CCF) with its wider range of tree sizes 

(and ages and form factors) compared to 

conventional even-aged plantations. But 

what are they for and do they help the 

small woodland owner?

Data from sample plots provide the 

empirical information to model tree and 

stand development. Tables of growth and 

productivity, of outturn by size classes, of 

thinning schedules and the like all ultimate-

ly derive from this national PSP network. 

We can refer to them in book form or have 

them on our computers and smartphones. 

So while the owner of large productive for-

ests benefit most, all of us who own and 

manage woodland of whatever size can be 

assured that the kinds of yields to expect 

from say Yield Class 6 oak or YC 18 Doug-

las fir are based on real data from evidence 

Benefits of long-term research
Julian Evans reflects on 

how both large and small 
woodland owners benefit 
from data resulting from 

long-term forest sampling.

drawn from a range of sites. Data are not 

‘pie in the sky’ but soundly based. They are 

a great aid to management, particularly if 

timber production is an objective.

In the stand my friend and I visited yes-

terday there were actually four oak PSPs 

adjacent to one another. The trees had 

been planted in 1928 and the first thinning 

done in 1953 (age 25 years) when the sam-

ple plots were established. Four different 

regimes have been maintained ever since, 

namely one plot receiving very light thin-

ning just removing dead and dying trees, 

two of moderate intensity following ‘low’ 

or ‘crown’ thinning prescriptions, and one 

of very heavy thinning. The contrast at age 

92 years in stand density and tree size was 

plain to see – as were the painted numbers 

and DBH marks and on each tree. And the 

data are there, stored and analysed, from 

67 years of assessments made at five-year 

intervals.

Permanent Sample Plots are just one 

of numerous investments by Forest Re-

search to support best practice in British 

forestry, but my friend asked who pays 

for it? And this raises an important ques-

tion. Clearly such long-term science as a 

sample plot network requires long-term 

commitment and usually this means state 

funding in some form. But need this apply 

where research has shorter time horizons 

or is highly practical, applied or regionally 

focused?

Funding for future research
The last thought was prompted by Con-

for’s excellent special report, ‘Biodiversity, 

forestry and wood’, published earlier this 

year. It makes a powerful case that mod-

ern forestry and wood production can co-

exist with and frequently enhance greater 

biodiversity. After 25 pages of well argued 

text supported by 15 well presented case 

studies – though a pity only one was from 

Wales – there are three whole pages of 

research recommendations. Of the points 

made and the topics proposed few would 

disagree; however, nothing is said about 

funding such work. Of course as a forest 

scientist I would say that being so aware of 

all that urgently needs to be done! Perhaps 

Confor can revisit their first rate report 

and explore how industry – with forestry 

and timber valued at £2bn to the econ-

omy - might play a bigger part and bur-

nish further their green credentials?  Just 

a thought.

Environmental science students from 
Reading at the base of FR’s gas exchange 
tower in an oak woodland learning about 
long-term monitoring.



FORESTRY IN 
PICTURES

In December, we will follow up on our theme of Green Recovery throughout the 
magazine and will run features on Wood Science and Timber Treatment, and 
Professional Services.

Remember that FTN is your magazine – get in touch if you want to suggest 
editorial or give us feedback on articles we have published in the past.

Confor members can send us their company news updates or pitch stories for 
feature articles.

Note that our general editorial deadline for our December issue is the 10th of 
November. If you would like to pitch an article idea, please de so by the end of 
October. Stefanie.kaiser@confor.org.uk

COMING UP IN 
DECEMBER – 
GET INVOLVED

Want to see your picture here?

Forestry in Pictures is a regular feature in FTN. 

For every issue, we select the most impacting 

photograph sent by a reader. If you have a photo 

you would like to see published here, please send 

your file to Stefanie.kaiser@confor.org. Please 

include your name, brief description of yourself and 

the picture and a credit. 

Photos should relate to forestry and timber and 

be of high-quality (minimum resolution 300dpi). 

Exceptional pictures might be considered for the 

front cover of a future FTN issue.

By submitting a picture to Forestry in Pictures 

you give Confor permission to use the file for 

non-commercial purposes in Forestry and Timber 

News or the Confor website. Photos will always be 

credited.

The bambification of wildlife and woodlands
It is a fact that, in modern landscapes shaped by humans, deer 
populations need controlling in order to maintain something 
resembling an ecological balance. I am intellectually aware of this 
fact. However, looking at the above image, all I can feel is a motherly 
instinct to protect this beautiful and fragile creature. Followed by a 
heart-wrenching sadness as I think of Bambi, and its mother’s death.

Probably my entire generation will experience a similar heart / 
mind dilemma, to a point where Ralph H. Lutt wrote a paper called 
The Trouble with Bambi: Walt Disney’s Bambi and the American 
Vision of Nature (1992). 

He argues that the image of Bambi is so engraved in our mind that 
it has greatly shaped people’s attitude towards woodlands, wildlife, 
and deer, in particular. And the death of Bambi’s mother is a wound 
that we all seem to carry in our hearts; which makes the task of 
finding a positive PR approach for deer control rather challenging.

Text: Stef Kaiser      Photo: Shutterstock



Paul Vidgen 
Forest Machines Ltd

Sole UK importers and 
dealers for; AHWI/Prinoth, 

Naturatec, Bruks Chippers, 
Trevi Benne Forestry 

Attachments, UOT 
Scarifiers & Mounders, 

King Kong Carbide 
Tools
Dealers for; BerCon 
Log Splitters, FTG 
Baltic Trailers and 
Cranes.  

Forest Keep, Watersplash Lane, Ascot, Berkshire, SL5 7QP
Tel: 01344 873499   Email: info@pvfm.co.uk  Web: www.pvfm.co.uk




